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MeToonuyeckne pekoMeHOaLnmM No BHeApeHM0 BepexxIMBbIX TEXHOIOTUN B feATesb-
HOCTb obpa3oBaTesibHbIX opraHusauuii benropogckoit obnacTtu (manee - metoanye-
CKMe peKkoMeHAaLMn) onpenenstoT OCHOBHbIE MPUHLMILI, MHCTPYMEHTbI Bepexxnsoro
ynpaBneHus n GpopmanumsyoT TMNoBble WabnoHbl JOKYMEHTOB ANS BHeapeHus bepex-
NNBbIX TEXHONOMMI B 0bpa3oBaTefibHble OpraHmn3aLunm Ha JIoKaabHOM ypoBHe. To ecTb
onpegenstoT TpeboBaHus, NpefbaBnseMble K pa3paboTke U peanusaunm NPoekToB B
MacLiTabax ofHOM opraHm3aumu.

NaHHble MeToanYeckne pekoMeHaaunm paspaboTaHbl B COOTBETCTBUM C [1onoXKeHM-
eM 0 bepexxMBOM ynpaBiaeHUN B OpraHax UCMOHUTENbHOM BNACTU U rOCYAapCTBEHHbIX
opraHax obnactu, yTBepxaeHHbIM nocTaHoBneHneM [paBuTtensctBa benropoackon 06-
nactun ot 28.05.2018 N2 161-nn; lNonoxeHneM ob ynpaBneHWn npoekTaMy B OpraHax
MCMONHUTENBHOW BNACTW U rocyfapcTBeHHbIX opraHax benropopckoi obnacTu, a Takxe
MoABEAOMCTBEHHbIX UM YUPEXAEHUNAX, NPEANPUATUSX U OPraHn3aumax, yTBepXKAEeHHbIM
noctaHoBneHuneM lNpasutenbctea benropoackon obnactm ot 31.05.2010 N°202-nn; me-
TOAMYECKMMWN peKOMEHJALMAMM MO NPOBEAEHNI0 KAPTUPOBAHMS MPOLLECCOB B OpraHax
MCMONHUTENIbHOW BNACTW M FOCYAAaPCTBEHHbIX OpraHax BAacTn obnactu, yTBep>XAeHHbI-
MK pacnops>xeHueM ['ybepHatopa benropoackon obnactun ot 20.08.2018 N2668-p.

BepexnnBoe ynpasneHne — 3T0 KOHUEMUWUSA MeHed)XMEeHTa, OCHOBaHHasA Ha MocTo-
AHHOM CTPEMJIEHUM K BbISIBJIEHMIO 1 YCTPAHEHWIO BCEX BUAOB MOTEPb, BO3HMKAKOLLMX B
npoLiecce AeATeNbHOCTU OpraHn3aLmm.

B cdepy obpasoBaHus bepexnunsoe ynpasieHne BHEAPAETCA OTHOCUTEIbHO HEAaB-
HO, HO y>Xe MMeeT cBok cneunduky. [laHHble MeToaMYeckne pekoMeHaaLmm paspabo-
TaHbl 4719 COTPYAHMKOB chepbl 06pa30BaHNA U HaLleNIeHbl HA YCTpaHeHWe 3aTPyaHEeHNH,
BO3HMKAKLWMX Npy pa3paboTke M peannsauuu MPOEKTOB MO Y/y4YLIEHWIO NPOLIECCOB
(bepexnmeble NpoekThi).

Peannsauus 6epexnnsbix NPoeKkToB B 06pa3oBaTefibHOM OpraHu3aLmm Jo/KHa BbiTh
HaLesieHa Ha ONTUMK3aLIMI0 MPOLECCOB, YTO MO3BOJIUT NOBLICUTL KAYECTBO NPeaocTaB-
nseMblx 06pa3oBaTenbHbIX YCYr C MaKCUMarbHOW opreHTauveit Ha noTpebuTens

OCHOBHbIMU LeHHOCTAMMU 6epe)KJ'IVIBOFO ynpaBiieHUd aBNdA0TCA:
® MpM3HaHWe YeJyioBevdeCKOoro pecypca Kak rjiaBHoro MCTo4HmMKa co3gaHnd LeHHOCTHU;
¢ CBoeBpeMeHHOE BbldB/EHUNE N3MEHEHUN Tpe6OBaHI/Il7l nosib3oBaTend C LeJiblo
yaydweHna KadecTBa npoueccoB NN YCIYT,
® CHWMXXeHMe noTepb.

OCcHOBHbIMU UAES MU GepeXKINBOro yrnpaBneH1s MOXKHO CHUTATb:

1. BoBNne4YeHHOCTb BCEX COTPYAHUKOB 06pa3oBaTenbHOM OpraHusaumuu. [loHnMaHme
W pa3geneHune COTpyLHMKAMK Lenen 1 LieHHocTel obpasoBaTeNbHOW OpraHmM3aunm aB-
NeTC HEOTbEMEMbIM YCIOBMEM MOBbILLEHNS 3GOEKTUBHOCTM AEATENBHOCTMU.

2. 'nbkoe ynpaBneHue usMeHeHUAMMU. bepexnmBblie NPoeKTbl MO CBOEN CYyTM OpU-
EeHTMpPOBaHbl Ha N3MEHEHWS OeMCTBYOLLNX NpoueccoB. [103TOMy pykoBoauTeNto Heob-
XOAMMO Ha MPOTAKEHUMN BCEMO XXM3HEHHOrO LMKMIA NPOeKTa yYnTbiBaTb BO3MOXHOCTb



BHECEHUSI U3MEHEHWN OLHOW WMAN HECKONbKUX MepPeMEHHbIX, C Lefblo ONTUMM3aLnm
BCero npouecca.

3. Just in time («TouHO B cpok») — Hanbonee pacnpocTpaHeHHas B MUpe JorncTuye-
CKas KOHLEeNums, ANoHCKasa cMcTeMa MeHe>XXMeHTa KayecTBa, 0CHOBHAs naest KOTopou
COCTOWUT B TOM, 4YTO HeobxoAnMoe Cbipbe 1 NPOAYKLUUS LOMKHbI BblTb NMPOCYMTAHbI U MO-
CTaBAATbCS K TOMY MOMEHTY, KOrja OHN HeobX0AUMbI, @ He XPaHUTbCS Ha CKajax.

4. CtTaHpapTM3aumsa npoLecca ocyLecTBASETCS C Lefbio Co34aHMa U drkcaumm aTa-
NOHHOrO cnocoba BbINOMHEHMS paborT.

5. JinpepctBO pyKoBoAcTBa. PykoBoanTenb 06pa3oBaTesibHOM OpraHn3aumnm oakeH
NpUAEepPXMBATbCS YeTbipex NpaBuil:

* bynb npuBepxeH naee caMopas3BUTUS.

» Hacrasnsvi u pa3BuBau apyrux.

o [lognepxuBaii exenHeBHble kaig3eH (ynydiueHuns).

e Co3naBasi BUAeHMEe N COOTHOCU C HUM CBOU Liesn.

6. PaunoHanbHoe ucnonb3oBaHMe MaTepuanoB — 3TO COBOKYMHOCTb Mep no addek-
TMBHOMY MCMOMb30BaHMI0O MaTepManoB B NpoLeccax AesaTeflbHOCTM opraHM3aunm, no-
CpencTBOM MCMONb30BaHMsA pecypcocbeperatoLlmnx n sHeprocbeperatLLLnx TEXHONOM M.

7. YMeHue BUpETb NOTEPU, TO eCTb CNOCOBHOCTb onpeaennTb Npobaembl NpoTeKaHNS
npouecca.

8. MNocTosiHHOE coBepLUEHCTBOBaHUE [0/IKHO ObITb NepBOCTENEHHOM Lenbio obpa-
30BaTefibHOM opraHm3auuu. Lmkn nocTosiHHOro yny4ylieHMst OCHOBaH Ha KOHUEenuuu
PDCA («nnaHnpoBaHMe», «0CyLECTBAEHMEY, «NPOBEPKA», «AehCTBUE).

MpuHuKnnbl 6epeXxnuBoro ynpaBneHus:

1. CTpaTernyeckas HanpaBfeHHOCTb.

[lpMMeHeHME NMHCTPYMEHTOB BepexxnnMBoro ynpaBneHuUs OOJKHO BbiTb HanpaBfieHo
Ha LOCTMXKEHWEe CTpaTernyeckou Lenmn pasBuTus ynpaBieHYeckon CUCTEMDI.

2. OpueHTaLMA Ha cO3JaHUe LLeHHOCTU AN NoNb30BaTens.

OcHoBHbIM TpeboBaHMEM K OpraHM3aumn OeaTenbHOCTM 0bpa3oBaTeNbHOM OpraHm-
3aUnKM ABASETCH BOCMPUATME LLEHHOCTM C TOYKM 3peHunsa noTpebutens obpasosaTtenb-
HbIX YCAYT.

3. OpraHuMsaumsa noToKka Co3fgaHUA LLleHHOCTU Ana notpebutens obpasoBaTeNbHbIX
ycnyr

[MoBbiweHMe 3dpbeKTUBHOCTM feaTenbHOCTN obpa3oBaTebHOM OpraHmM3aumnm 4OCTu-
raeTcs 3a CYeT BbICTPanBaHMSA BCEX MPOLECCOB 1 onepaLui B BUAE HENpepbIBHOMO No-
TOKa CO3[aHNUSA LLeHHOCT!.

4. HenpepbiBHOE coBepLUEHCTBOBaHMe.

HenpepbiBHOE cOoBepLUEHCTBOBaHNE AeATENIbHOCTM 06pa30BaTebHOM OpraHmn3anmnm
3aK/0YaeTCsl B CHMXKEHUM NOTepb B MOTOKE CO3[aHUSA LLEHHOCTU.

5. BoiTAruBaHue.

BbicTpanBaHuMe npoLecca ocyLw,ecTBAFeTCA NOCPEACTBOM BbITAMMBAHWS, MPU KOTOPOM
TpeboBaHMA NoNb30BaTENSA BbIMOHATCSA CBOEBPEMEHHO 1 B HaaexXaleM obbeme.

6. BcTpoeHHoe KayecTBoO.

BcTpoeHHoe kayecTBo obecneymBaeTcd Ha BCeX 3Tanax NaaHMPOBAHUA U peanu-



3aUMKM NPoOLECCOB B AeATeNnbHOCTM obpasoBaTefNibHOM OpraHM3auMmn 3a CYeT Momcka
N yCTpaHeHNA NoTeHUnanbHbIX NPUYNH HEeCoOTBETCTBUMN.

7. MpuHATHUE peLieHNit, 0OCHOBaHHbIX Ha PpaKTax.

BoiaBneHne npobnemM 1 npuHATUE peLLeHUA MO UX YCTPAHEHWIO OCYLLECTBASETCS He-
NOCpeacTBEHHO Ha GaKTUYeCKOM MeCTe UX BO3HUKHOBEHMS.

8. CobniogeHue cTaHpapToOB.

Ctporoe cobntogeHne nNonoXKeHU CTaHAAPTOB, PErNaMeHTOB, MHCTPYKLUIN U OpYrux
obda3aTeNbHbIX OOKYMEHTOB ABNAETCA HEO6XO,£I,VIMbIM yciioBunem CI)yHKLI,I/IOHI/IpOBaHWFI
M HEMPEPbLIBHOIO YCOBEPLUEHCTBOBAHMS NpoLeccoB obpasoBaTeibHOM OpraHmM3auymu.

Just in time («To4HO B cpok») - MeToq NPOM3BOACTBA M MOCTAaBOK, OCHOBAHHbLIW Ha
«BbITATMBAHUM» MMEHHO TOr0 KOJIMYECTBA 3JIEMEHTOB, KOMMOHEHTOB, FOTOBbLIX M34e-
N, KOTopble HeobxoaAnMbl NOTPebUTENIO B f@HHbBIN MOMEHT.

Poka-yoke (npuHuuMn HyneBo# owmnbku) - MmeTo npegoTepalleHuns ownbok, bnaro-
naps KOTOpoMy paboTy MOXHO CAenaThb TONbKO OAHUM NpaBubHbIM CNocobom 1 aedexT
MPOCTO He MOXeT NosABUTLCA. [TpUHLMM HYNeBON OWNOKM O3HAYaeT: fOMYyCKAeTCa MU-
HUMYM OLWIMBOK MK BCEro OfHA.

BepeXxnuBbii NPOEKT — NPOeKT, OPUEHTUPOBAHHbIA HAa ONTUMU3ALNIO AEATENBHOCTM
opraHmsaymu.

Bnok-cxeMma npouecca - rpaduyeckoe nsobpaxeHue NocaefoBaTeNbHOCTM BbIMOI-
HEeHWs 3TanoB npouecca.

Bnapenewy npouecca - 0/PKHOCTHOE NNL0, OCYLLLEeCTBASAOLLEEe NPOLLEeCC UK ynpas-
naoLee Xo4oM rnpouecca, Hecyllee 0TBETCTBEHHOCTb 3a pe3ynbTaTbl U 3ddeKkTbl Npo-
Lecca.

BpeMsa co3paHusa ueHHocTu (BCLL) - npoMexyTok BpeMeHu, B Te4eHne KOTOporo yc-
nyra (npomykT) BugonsMersetcs n npuobpetaeT CBOMCTBA, MHTEPECYIOLLME 3aKa34umKa,
T.e. npnobpeTaeT LEHHOCTb.

Bxoabl npouecca - 06bekThbl (MaTepuanbHbie, MHGOPMaLMOHHbIe), HeobxoaMMble A9
BbIMO/THEHWUS U NONyYeHUs pe3ynbTaTa npouecca, KoTopble noTpebnaoTcsa nnm npeob-
pPa30BbIBAOTCA NPY BbIMOMHEHUM MpoLLecca.

Bbixog (npoaykT) npouecca - mMatepuasnbHblil UM UHGOPMALMOHHBIN 06BEKT UK
ycnyra, ABASOWMACA pe3ynbTaToM BbIMOSHEHWUS NpoLecca n noTpebnseMblin BHELWHN-
MW MO OTHOLLEHMIO K MPOLLeCCy 3aKa3uymkKamu.

HencrBue - paboTta, BbiNoHAEMas OAHWMM YY4aCTHUKOM B ONpefesieHHbI MOMEHT
BPEMEHM.

[vardHocTuka npowueccoB - aHanM3 NPoLEeCcCcoB OpraHn3aLnm NoCPefcTBOM UHCTPY-
MEeHTOB HepexxIMBOro ynpaBneHms.

[ocka BU3yanusauum - 1ocka, Ha KOTOpoW npeacraBiieHbl $opMyIMpoBKa MUCCUMN,
cTpaTernyeckux uenemn, nokasatenen spGeKTMBHOCTU AeATENIbHOCTU OpraHu3aLnm.

Nocka 3apay (kaH6aH) - MHCTpYMeHT BU3yanusauum npoLecca CnosiHeHns 3agady B
paMKax CTPYKTYpPHOro moApasfefieHns opraHnsaunu, no3BoisgioLWmnm KOppekTMpoBaThb
3arpysKy cneumanmncToB, BbiaBAATb NP0obaeMHbIe 30HbI B paboTe CTpyKTYpHOro Nogpas-



L,EeNEHNS U CBOEBPEMEHHO NPUHUMATb KOPPEKTUPYIOLLME peLUEHMS.

3HauuMmasa paborta - pabota, KoTOpyld HeobxoAMMO BbIMOAHATL Oas obecneyeHus
TpeboBaHWI 3aKka3ymka n gobaBneHns LEHHOCTH.

N36bITOK 3anacoB — xpaHeHMe Ntobbix 3aMacoB B KOIMYECTBE, CYLLECTBEHHO NPEBbI-
LaLWweM MMHMManbHO HeobxoanMoe.

UHCTpyMeHT GepeXxnuBoro ynpaeneHus — cpeacTso (cnocob) pelueHnsa noctaeneH-
HOW 3afa4uM MO YyCOBEPLUEHCTBOBAHNIO AeATENIbHOCTM OpraHmM3aLmmn NoCpeacTBOM CHM-
XKEHUS NOTepb.

MHPOpMaLMOHHBIN MNOTOK — MOTOK, COObLLaLWMN KaXKAoMYy NPOLECcCy, YTO MPOMU3BO-
LOUTb UK YTO genaTb fanblue.

KaitgseH (unu KaiseH) - HenpepbiBHOE, MOCTOSHHOE YiyylleHMe OeATeNbHOCTU C
LLeSIblo YBEIMYEHMNS LLEHHOCTN M YMEHbLUEHUS MyAa.

KapTa noTtoka co3gaHusa LEeHHOCTU - cxeMa, n3obpaxkaroasa Kaxkabli 3Tan MaTepu-
anbHOro M MHGOPMALMOHHOIO NOTOKA, HE0BXOANMBIX 41K TOro, YTobbl BbIMOAHUTL 3a-
ka3 notpebutens.

KapTupoBaHue npouecca - cxema (anropntm), otobpaxxatoLas Kaxabli 3Tan gemuxe-
HUS MaTepuanbHbIX 1 NHPOPMALMOHHBIX MOTOKOB C Le/bi0 BbIBIEHNS BO3MOXHOCTEN
YyCOBEPLUEHCTBOBAHMS TEKYLLLEro npouecca U ero npubnmxxeHns K oNTUManbHOMY CO-
CTOSHMIO.

KoMaHpa npoekTa - BpeMeHHas opraHM3auMoHHas CTPYKTypa NpoeKkTa, CoCTosALLas
M3 rpynnbl ynpaeaeHnsa n paboyen rpynnbl npoekTa n obecneynBarowas sdpekTnBHoe
B3aMMOOENCTBME YH4ACTHUKOB NPOEKTA.

MaTepuanbHbIA NOTOK — NOTOK, ONMUCHLIBAKOLWMN NepeMeLLeHNne MaTepUanbHbIX LEeH-
HOCTEWN BHYTPW OpraHmn3aumu.

Mypa - nobaqa peaTenbHOCTb, KOTOpas NoTpebnsgeT pecypcbl, HO HE CO34aeT LLeHHO-
CTL.

Mypa - «HepaBHOMEPHOCTb», N3MEHYMBOCTb B MeTofax paboTbl MK B pesynbraTax
npouecca.

Mypum - «u3nuLiek», HanpsaxeHue, neperpyska (cBepxypouyHas paborta) yenoseka unu
obopynoBaHus, HEPa3yMHOCTb.

He3sapeicTBoBaHHbIN NnoTeHUMan paboTHMKOB - HeCnoCoHHOCTb B NOJIHOW Mepe uC-
NoNb30BaTh TajlaHT M CNOCOBHOCTM Ntofen.

He3HauuMasa paboTta - paboTa, koTopas He fobaBngeT LEHHOCTU NPOAYKTY, HO NpK
TeKyLeM COCTOSSHUM Npomn3BoacTBa be3 Hee He 06ONTUCH;

06esn - «bonbluias KOMHaTa», ONepPaTMBHbLIN LLEHTP yNpaBfieHUs MPOEKTOM, MEeCTO
npoBeaeHUsa perynsapHbix (Hanpumep, exxeHeenbHbix) coBellaHNt MeXdYHKLMOHANb-
HOM KOMaHZAbl A9 COBMECTHOM paboThbl Ha4 MPOEKTOM.

OpraHu3auus pabouero npoctpaHcTBa (5C) - naTh B3aMMOCBA3aHHbIX LWIAros opra-
HU3aunm paboyero NPoCTPaHCTBA, HAaNpPaBEHHbIX HA CHUXXEHME NOTEPb, MOTUBALMIO U
BOBJIeYEHME COTPYAHMKOB B MPOLECC YCOBEPLUEHCTBOBAHUS AeATEeNIbHOCTN OpraHm3a-
unmn. BkntoyaeT B cebs NaTb NPUHLMNOB, KaXKAbIN N3 KOTOPbIX HAaYMHaeTCcs ¢ bykBbl «C».

MoTepsa - noboe gencreme, Npm OCyLECTBAEHNN KOTOPOro NoTpebnsatoTcs pecypcsl,
HO He CO34atTCHA LLEHHOCTMW.

MNoTok co3paHua LEeHHOCTU — ABUXXEHME MaTepuanoB U nHGopMaLumm oT nocTynne-
HWS 3anpoca A0 NpefocTaB/ieHNs pe3ynbTaTa.



MpobneMa - HecooTBETCTBME TEKYLLEIO COCTOSTHUA NpoLecca LefieBoOMyY, OTK/IOHEHME
OT CTaHgapTa, BbiiBNeHHOe HeynobCcTBO MM HECOBEPLLUEHCTBO, MPOTUBOPEYMS B Bbl-
bpaHHOM KOHLENLWM, a TakXKe BCe TO, YTO MeLlaeT uUin 3aMennseT ABUXKEHME K Lienu.

MpoekT - KoMniekc B3aMMocBs3aHHbIX paboT, HanpaBfeHHbIX Ha OOCTUXEHWE 3a-
NAQHUPOBAHHOM LLeSIN N UMEILLNX OQHOKPATHbIW, HEMOBTOPSAIOLLMACA XapaKTep.

Mpouecc - nocnepoBaTenbHOCTb AEUCTBUM, KOTOPble HEOBXOAMMO COBEPLUUTL ANS
LOCTUXKEHUS 3apaHee onpefefieHHbIX pe3ynbTaToB, NPeACcTaBASALWMX LEHHOCTb A
nonb3oBaTeneu.

CtaHpapT - ToyHOoe onucaHne HeobxoauMbIX [ENCTBUIA U UX MOCNEe[0BATENbHOCTb
C yKa3aHWeM CpOKOB WM BPEMEHW UX BbIMOSHEHMWS, YHaCTHUKOB NpoLuecca, pecypcoB
019 BbINOAHEeHMs pabor.

Llenb npoekTa - 3annaHnpoBaHHOE XenaeMoe COCTosiHNE 0bbekTa ynpaBneHus, ans
LOCTUXXEHUS KOTOPOro ocyllecTBnaeTca npoekT. Llenb npoekTa gonxHa:

— ObITb LOCTUXUMOWN B peasbHbIX YCIIOBUSX, B KOTOPbIX OCYLLECTBASETCSH NPOEKT;

— MeTb U3MEPUMbIE KOJIMYECTBEHHbIE MOKA3aTeNN N CPOKM JOCTUXKEHUS;

— oTpaXkaTb OXXMAaeMbl COLMaNbHO-3KOHOMUYECKNI Noe3Hbl 3gdeKT oT peannsa-
WM NPOEKTa;

— MOSIHOCTbI0 HaxoaUTbCs B chepe OTBETCTBEHHOCTU U BISIHUS UCMOMHUTENS NPOeKTa.

LleHHOCTb — 3HaYMMOCTb, NpUCyLLANa pe3ynbTaTaM AeATeIbHOCTU OpraHmM3aLmnm C Tou-
KW 3peHuns nosib3oBaTens.

LLleHHOCTb - nosie3HoCTb, NpucyLas ycayre (mpoaykra) ¢ Touku 3peHuns notpebutens.

LUukn PDCA (umkn Llyxapta-[leMuHra) - («nnaHupoBaHue», «OCYLLECTBIEHNE,
«npoBepka», «AencTBMe»}, UMK cTaHgapT1sauum n ctabunusauymm noboro npouecca
NN LeaTeNbHOCTU, MPUMEHSETCS NOCNef0BaTENbHO ANS NOAAEPXXAaHUSA U 3aKpenneHus
umkna PDCA.

CokpalieHus

B HacToAWMX METOANYECKMX PEKOMEHAALMSAX MPUMEHSIOTCS CiefytoL e CoKpaLLeHns:
NCL - noTok co3paHnsa LEHHOCTH;

OPLl - opraHM3auMoHHO-pacnopsaanTenbHble LOKYMEHTHI;

BIM - BpemMs npoTekaHus npouecca



Motepu (muda) - 570 Bce peicTeus (onepaunm), KOTopble MOTYT OCYLLECTBAATLCA Ha
noboM 13 yposHeit (3Tanos) cospaHus npoaykTa (ycnyru), TpebytoT 3aTpaTt BpeMeHu u
PECYpCoB, HO He MOBLILIAIT LLIEHHOCTY NMPOLLECCY U KOHEYHOMY pe3y/bTaTy.

To eCTb MoOTepAMU MPU3HAKOTCA BCE LIAryM, KOTOpble He HampaB/ieHbl Ha co3daHue
LeHHocTm (NpoaykTa) n 6e3 KoTopbiX BO3MOXHO AOCTUMHYTh pe3ynbTaTa B bosee KopoT-
KU CPOK.

MomurMo muda, AnoHLUbl BbIAENAOT elle ABa BMAa noTepb — 3To muri (neperpyska,
HanpsaXeHHoOCTb paboTsl] 1 mura (HepaBHOMepHOCTL PaboThbl).

Muri BCcTpeuaeTcsd B TOM Cilyyae, Korfa COTPYAHMKM OpraHM3alumm nocToaHHo pabo-
TaloT B peXKMMe MHOro3anavyHocTu (MonuToHnm), B pexxmMme noCcToAHHOMO LLEeNTHOTA, YTOo
NPUBOAMT K CHUXKEHMI0 paboTOCMOCOBHOCTM 1, KakK CNeacTBME, CHUXKEHMIO Ka4ecTBa yc-
nyrv (npoaykTa). Hanuune Muri B 1eaTeNbHOCTM OpraHM3aLumm CBUALTENIbCTBYET O TOM,
YTO MPOLLECChl He ONTUMMU3MPOBAHHbI JOMKHbLIM 06Pa30M, @ 3HAYUT MHTEHCUBHasA pabo-
Ta COTPYAHWMKOB HE MPUHOCUT OLLYTUMOW MOJib3bl MPOLLECCY.

Mura 4acTo BO3HMKAET B c/lyyae HeMnpaBUIbHOMO MaHMPOBaAHUA AEATENLHOCTU Op-
raHn3aLumm, Npym KOTOPOM HEKOTOPbIe COTPYAHMKM MOTYT BbiTh Neperpy>KeHbl NopyyeHu-
AMU, @ HEKOTOPbIE He BbIMOHAKT HUKaKUX BOBCE.

Mpoueccol

—_—

[o6asnaiowme LeHHOCTb He go6asnaiowme LeHHOCTH

Muri Mura
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Bca OEeATeNIbHOCTb, KOTOpad CO34aeT HanpdAXeHune, a TakXe HOCUT Heperynﬂpru?l
XapakTtep, YyKa3blBaeT Ha CcyuwectBoBaHUe I'Ip06J'IeMbI. 5epe>|<nV|Boe ynpasJieHne
Haue/leHo Ha YCTpaHeHWe uin, TamM, roe 3To HeBO3MO>XXHO, MUHUMUN3ALLMIO NOTEPb.
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1. Mepenpou3BoAcCTBO.

Hanbonee pacnpocTpaHeHHbIN BUA 1 4acTo BReKy-
wmn 3a cobon gpyrne Buabl notepb. [MponsBoacTeo
nokymeHToB (MaTepuanos) unu nidopmaumm B 6osb-

LeM Konn4yecTee, 4eM Toro TpebyeT cam npouecc.

e [IpuMepbI: NOATOTOBKA HEHYXXHbIX WU CIULLIKOM
bonblwKMX 0TYETOB; NpefocTaBneHne MHbopMaLunn
B KonmyecTBe bonblieM, yeM Toro TpebyeT notpe-
butenb unu nocnegywmn npouecc; aybnmposa-

Hne VIHCI)OpMaLI,l/IVI B Pa3HbIX AOKYMEHTax U Mp.

2. O)xupaHue

[TpocTavBaHMe Mo NpuUYMHe OTCYTCTBUSA MHOpPMa-
U1K, MaTepuanoB MM HEJOCTYNMHOCTU COTPYAHMWKOB.
IlaHHbIN BMA NoTepb Nofpa3yMeBaeT He TOJIbKO 0XM-
LaHve BHYTpu obpasoBaTenbHOW oOpraHuM3auum, HO

M OXXnpaHua notpebuTtens obpasoBaTesnbHbIX YCAYT.

 [IpuMepbi: oXXnpaHwne CornacoBaHun, NPUHATUS pe-
WeHnn; MegneHHas paborta IT-cuctem; oxupgaHue
onosgasBwunx Ha Meponpuatva / HecobnopeHue
pernaMeHTa; OXuAaHWe pacxXxofHbIX MaTepuanos;
oXMOaHue 3BOHKA; OXXuAaHWe y NpuHTepa Man Ko-

NMpoBafibHOro annaparta u np.

3. NedeKTbl

3TOT BWA, NOoTepb BO3HMKAET B MpoLecce MoAro-
TOBKM [O0KyMeHTOB (MaTepuanos), He COOTBETCTBYIO-
wmx TpeboBaHMaM noTpebuTens, 4To BreYyeT 3a CO-
6ol ncnonb3oBaHMe OOMNONHUTENBHbLIX BPEMEHHbIX U
4yenoBeYeCckMXx 3aTpaT Ha YCTPaHeHWEe BbIFBIEHHbIX
nedekToB (gopaboTka, KOPPEKTUPOBKA [OKYMEHTOB).
IlaHHbIN BUA NoTepb BO3HWKAeT BCAeACTBUE OTCYT-
CTBUSA/HEQ0CTAaTOYHOM CTEMEeHN KOHTPONA NPU MOAro-
TOBKE [OOKYMEHTOB, HECOOTBETCTBMSA KBanudpukaumn
COTPYAHMKA NCMONHAEeMbIM 0693aHHOCTAM nnn cboam

B paboTe obopynosaHusd, (TexHukm).

e [lpumepsi: ownbkn (opdorpaduryeckune, nyHkTya-
LMOHHbIE UM NO COAEP>KAHMIO NOAr0TaBIMBAEMOrO
MaTepwvana) npu NoaroToske [OKYMeHTOB (MaTepu-
anoBJ; oWMOKM NPV BHECEHUUN AaHHbIX; pa3Hble 3a-
MeYyaHWsa Npu NMOBTOPHbIX COMNAcoBaHWUAX; 3amnpoc
nHbopMaumn, Tpebyowmnin yTouHeHn 1 nepedop-
MYNMPOBOK; OTCYTCTBYIOLLME 3ANUCU WUIN YyTepsH-
Hble OOKYMEHTbl; MNOBTOpPHasa MOArOTOBKA YyTepsiH-
HbIX LOKYMEHTOB.




4. NepepBuKeHne

HlaHHbIN BNA, NoTepb CBA3aH C MHOMOYUCIIEHHbBIMU
nepeMeLLeHNIMN COTPYAHMKOB B TeyeHue paboyero
LHS MPWU OCYLLECTBAEHMN NPOLLECCOB B OpraHM3aumm
(Mexay kabuHetamu, BHyTpW KabuHeTta) B momckax
HY>KHOrO [JOKyMeHTa (Ha KoMnbloTepe uin B bymarax),
obopynosaHua (HeobxoaMMOCTb X0AMTb 3a pacneda-
TaHHbIM [JOKYMEHTOB B [pyron kabuHeT u T1.4.), uTO
CnocobCTBYET CHUXEHUIO MPON3BOAUTENLHOCTU TPYy-

0,2, NOBbILUEHWNIO YTOMISEMOCTU COTPYAHMKOB.
e [Ilpumepbl: HepaLmoHanbHOe NNaHMpoBaHne pabo-
uMx 30H B kKabuHeTax; HeygobHoe pacnonoxeHue
darnos (nanok); nonck MHbopMaLmm B 6oNbLWINX MO

obbeMy foKyMeHTax.

5. TpaHcnopTupoBKa
BaXkHO yuynTbiBaTh, YTO ABUXKEHME MaTepuasoB He

nobaBnseT LEHHOCTH.

o [IpuMepbi: Bble3[ COTPYAHMKA Ha COBELLaHMe, KOTopoe
MO>KHO OblJI0 OpraHM30BaTh B AUCTAHLMOHHOM PEXW-
Me; MUCMOoJIb30BaHMe NocsiefoBaTe/lbHOro Cornacosa-
HWS BMECTO NapassienbHoro; nepeaaya Yyero-nmbo Ha
cnepytoLLmin 3Tan paboTbl BPYUYHYO; BOCCTaHOBEHME
M coxpaHeHue dannos; nepepava dannos (namok) c
LOoKyMeHTaMu, cbop nognucen v np.

6. N36bITOYHbIE 3anachl
3ToT BUA MoTepb 3a4acTyl ABNSETCA C/eACTBUEM
nepenpon3BOACTBA M, BO3MOXHOW NPUYNHOM MOsiBJIe-

HWSA TakMX NoTepb, Kak TpaHCMOPTUPOBKa U fedeKThl.

B obpa3zoBaTenbHOM opraHnsaummn 3ta noteps 4acTo

npeacTaBfieHa CTOMKaMW [LOKYMEHTOB, W3ULWHUMMU

3anacamu KaHuToBapoB Ha paboyunx cTonax coTpya-

HWKOB M B WKkadax KabnHeToB.

e [IpuMepbi: XpaHeHWe MOATrOTOBEHHbIX MHbOPMa-
LWOHHO-aHaNUTUYECKNUX MaTepuasioB, He SABNSIO-
LWMMUNCS aKTyaslbHbIMUW; HaKOMeHWe 3a4ayY, BONpo-
COB; 3a/1eXK1 KaHLenapum v np.

7. U3nuwHAsa obpaboTka

[laHHbIM BMA MOTepb 3a4acTyl BO3HWKAeT BChen-
CTBWE HEMPABWUJIBHOTO MOHWUMAHUSA COTPYAHMKOM Mo-
CTaBJIEHHOM Nepef HMM 3afjayn W, Kak CNeacTBue,
NPUBOAUT K BbiNoNHeHMO bonblwero obbema pabor
M yBENMYEHWNIO BPEMEHW MPOTEKAHWS NpoLecca.
* [IpuMepbi: N3b6bIToYHAA MHGOPMALNA B AOKYMEHTaX




(MncbMax); nuwHaa nHpopmaumns Ha cnagax npe-
3eHTaUNUW; HaMYMe HeHYXXHbIX COrlacoBaHuii 1 np.

8. HepeanusoBaHHbI NOTeHLMAaN COTPYAHUKOB
HlaHHbIN BMA NOTepb BO3HMKAeT B Ciyyae, KOraa
pykoBoAMTENb B Mpouecce noucka peweHns 3apad
OTKa3blBaeTCs OT MAeW COTPYAHWKOB. 3ayacTyl 370
NPUBOLUT NOTepe BO3MOXHOCTEN COBeEPLUEHCTBOBA-
HWUSA Npouecca: NoTepe HaBbIKOB, NAEW, BPEMEHMN.
e [IpuMepbi: BbINOSIHEHNE MAaCTepOM fen nogMacTe-
pbs; BbIXOA4 3a npefesibl PamMoK «[OJIKHOCTHbIX
oba3aHHOCTEN».




IV. OCHOBHbI@ UHCTPYMEHTbI

ﬁepe)I(JWIBOFO ynpasineHusd
Cucrema 5C

OpraHu3auus pabouero npoctpaHcTBa (5C) (workspace organization): nate B3au-
MOCBSI3aHHbIX MPUHLMMNOB OpraHun3aummn paboyero npocTpaHCcTBa, HanpaBiEHHbIX Ha
MOTMBALMIO N BOBMEYEHNE NepcoHana B NPoLecc yayylweHns NpoaykLnm, npoL.eccos,
CUCTEMbl MEHEIXXMEHTa OpraHmn3aummn, CHUXeHWe NoTepb, NoBbIWEHWe Be30nacHOCTH
nypobctea B pabote.

OcHOBHbIe NpUHLMNbI cucteMbl 5C 3akntoyatoTca B onTuMm3saumm paboyero npouec-
Ca COTPYAHMKOB OpraHu3auunu, B LEeNsx COKpalleHUs BPEMEHM Ha MOWUCK HY>KHbIX Be-
Len cpeam 3aBanioB HEHY>KHOro. To ecTb, NpuMeHeHne cnuctembl 5C cnocobcTByeT 3Ha-
YMTENIbHOMY MOBbILWEHNIO 3PEKTUBHOCTU MUCMNOSb30BaHUA paboyero MpocTpaHCTBa,
YTO NMPUBOAMUT K MOBbILIEHNIO NPON3BOAUTENLHOCTU TPYAA U COXPAHEHUIO BPEMEHHbIX
pecypcos.

3apauyamu cuctembl 5C aBnstoTca:

1) ynyyweHue ycnosuit Tpyaa (nNoBbllieHe YPOBHSA TEXHUKM Be30MacHOCTH, YMCTOoTa
M 3proHoMmMKa paboyero NPoCTpaHCTBa U T.M.);

2) noBbilleHNe YpOBHA BOBJIEYEHHOCTM NepcoHasna B npouecc ynydeHus paboyero
MPOCTPaHCTBa;

3) nosbllleHMe KayecTBa NPOM3BOAUMON NPOAYKLMY;

4) nosbllLeHVEe NPOM3BOAUTENbHOCTY TPYAA;

5) nonck v cokpallieHne BCex BUAO0B NOTepb, CBA3aHHbIX C opraHusaumein paboyero
MecTa 1 paboyero NpocTpaHCTBa B LLESIOM.

ObbekTamu npuMeHeHnsa Mmetoga SC Ha BCex YPOBHSX OpraHM3aummn aengatoTcs pabo-
Yyee NPOCTPaAHCTBO U paboyee MecTo.

Cuctema 5C gonkHa COCTOATb M3 NATM WAroB MO OpraHmn3aummn 1 nogep>kaHuto no-
paaka Ha paboymx MecTax, HaunmHas OT MoMcKa MCTOYHUKOB Becnopsaka A0 BHeApeHus
CUCTEMbl MOCTOSSHHOIO COBEpPLUEHCTBOBaHMS paboyero npocTpaHcTBa:

war 1: CopTUpOBKa (Hy>XXHOe — HEHY>KHOE) — YeTKoe pa3feneHmne Bellei Ha Hy>KHble U1
HeHyXHble (Mcrnonib3yeMble U Hencnonb3yeMblie) n nsbasneHue oT NOCAELHUX;

war 2: CobniogeHune nopsaaka (akkypaTHOCTb) - ynopsgoYeHHoe 1 ToOYHOe Pacnoso-
KEHWNE U XpaHeHne HeobXoaMMbIX BeLLLeM, KOTOpOe No3BoNIsSieT BbICTPO M MPOCTO UX HaN-
TV U UCMONb30BaTh;

war 3: Cuctematudeckas ybopka (cogep>xxaHne B unctoTe) - cogepxkaHme paboyero
MecTa B YMCTOTE M OMPATHOCTY;

war 4: CtaHgapTusaums (yctaHosneHne HOpM U npasun) - Heobxogumoe ycrosue
O BbIMOSIHEHMSA NEPBbIX TPEX NPaBUJI;

war 5: CoBeplueHCTBOBaHMe (camoaucLMnINHa) — BOCMIUTAHME MPUBbLIYKM TOYHOIO
BbIMOJIHEHWS YCTAHOBIEHHbIX MPaBWJ1, MPOLLEAYP Y TEXHONOMMYECKUX OnepaLLni.

CopTupoBka - 3To nNepBbIn War cnctembl 5C, B KOTOPOM 0CyLLLECTBASETCA pa3aefieHne
npeaMeToB Ha HeobxoamMble (Hy>KHbIE) M HeHYXHbIE U yaaneHne HeHYXHbIX npeame-
ToB. 3TO AeicTBMe nopdpasymeBaeT BbicBoboxaeHne paboyero mecta (npoctpaHcTsal



CobnwpeHune

CoptuposkKa nopAaKa

CuctemaTuyeckas

CoBeplueHCTBOBaHUE
ybopkKa

CraHaaptu3auumsa

lar 1 - CopTupoBKa

OT BCero, 4Yto He 4aBNdAeTCd HeO6XO,EI,l/IMbIM Ona ocywecTtBrie-

HUS TeKyLLero npouecca. Ecnu coMHeBaewbcs
B npowecc COPTMPOBKMU NOJIKHbI e NEICITRE B HY?KHOCTHU BEelin =
cq BCe COTPYAHMKM obpa3oBaTenbHON opra- usbaebcs oT Hee!

HU3aumn. OpraHusauus cama L,0J1KHA onpe-
LENUTb  MepeyeHb  HYXHbIX MNpegMeToB, C YyKa3aHMeM WX HaWMeHOBaHUS
M KONMYecTBa, Ha KaXkaoM paboyem MecTe, paboyeM NpocTpaHCTBe.
CopTupoBKka [oKHa NPOBOAUTHLCS MO 3Tanam:
Bce wmatepuwanbl, obopynoBaHue, [OKYMEHTbl W WMHCTPYMEHT  COPTUPYIOT
Ha TpW KaTeropumu:
* Hy>XHble Bcerga — npeaMeTsbl (MaTepuansl), 63 KOTOpPbIX HEBO3MOXHO OCYyLLeCTBIe-
HVe TPYLO0BOM [eATeNIbHOCTM Ha paboyeM MecTe/NMpoCTpaHCTBE;
® HY>XHble MHOTAA — MaTepuanbl, KOTOpble MOTYT MCNOMb30BaTbCA B paboTe, HO B flaH-
Hblll MOMEHT He BoCcTpeboBaHbI;
® HeHY>XXHble — Bpak, HEMCMONb3yeMble MHCTPYMEHTbI, Tapa, NMOCTOPOHHME MPeaMeThl.
B npouecce cOpTMPOBKM HEHYXHble MpeaMeTbl MOMEeYaT «KPaACHbIMU APJibIKaMm»
M 3aTeM ygansatT 13 paboyen 30HbI.




LWar 2 - CobniopeHne nopsaka

Y Bcero cBoe MecTo,

Cnegyrowmm waroMm cuctembl 5C gnsetca cobntogeHune W BCE Ha CBOMX
nopsgaka. 3T0 MHCTPYMEHT, C MOMOLLbI KOTOPOro OCyLLecT- MecTax!
BNSIETCS pa3MeLleHne HY>HbIX npeaMeToB Ha paboyeM Me-
cte (paboyeM npocTpaHCTBE) C LEe/blo MAaKCMMabHOr0 CHUXEHWUA MOTEPb MPU UX UC-
NoNb30BaHMM M NOUCKE COTPYAHUKaMM opraHusauunn. MpegmeTsl (4oKyMeHTbI), KoTopble
MCNONb3YTCA BCEMU COTPYAHUKAMM OpPraHM3aLnm AOSIKHbI XPaHUTLCS B OTBEAEHHbIX
0519 HUX 30Hax (MecTax). 3oHbl (MecTa) xpaHeHMsa QOMKHBI pacronaratecs Takum obpa-
30M, YT0DbI Yy KaXka0ro COTpyAHMKa opraHn3aumm bei K HUM cBoboaHbIN gocTyn. Bax-
HO, 4Tobbl nocne paboTkl ¢ NpeamMeToM (JokyMeHTOM) OH Bblil BO3BpallleH Ha CBoe Me-
CTO, a He ocTaBancs Ha paboyeM MecTe CcOTpygHMKA.

PacnonoxeHne NnpeaMeToB O0/IKHO 0TBeYaTb TpeboBaHmam besonacHocTu, yoobcTea
[,0CTyNna K HUM, kayecTBa N 3pdeKTUBHOCTM paboThl.

HA BUOHOM MECTE

JIETKO B3Tb

JIETKO UCIOJIb30BATb

JIETKO BEPHYTb HA MECTO

qublpe npasuJia pacnoJsio>keHud Belien

To ecTb, NpeaMeThl (4OKYMeHTbI) pekoMeHayeTcs pacrnofnarate Takum 06pasoMm, uTo-
Bbl MCNONb3yeMoe MNOCTOSAHHO M YacTO HaXo4M10Ch Tak, YTOObl ero MOXHO bbifio BbICTpO
B34Tb M J1IErKO MOJIOXKMUTb Ha3af, a Tak>ke COKPaTUTb KOSIMYECTBO NepeMeLLEHUA COTPYA-
HWKOB BO BpeMsa paboTbl.

Penko ncnonb3yemble NpegMeThl, pekoMeHayeTcs ybpaTbh B cneumnanbHO OpraHu3o-
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BaHHYO 30HY. JINYHbIe BeLLM COTPYAHMKOB OpraHn3aumMm AOSKHbI XPaHUTbCS B CNeLm-
allbHO 0TBeAEeHHbIX MecTax. MecTo, oTBeeHHOEe A1 XPaHEHNS INYHbIX BELLEeN, LOJIKHO
pacnonaratbCs Takmm obpa3oM, 4yTobbl He MelaTb BbIMOSHEHMNIO OCHOBHOMW TPYL0BOW
LEeATENbHOCTH,

Mpun XpaHeHUW NpeaMeToB Ha paboyeM MecTe/MPOCTPaHCTBE MOTYT UCMOJIb30BaTHCH
pas/iMyHble UHCTPYMEHTLI MeToga Bu3yanusauuu (B cootsetcteum ¢ TOCT P 56907):
OKOHTYpMBaHWe, MapKMpOBKa, pa3meTka, LLBETOBOe KOAMpOBaHWe U gpyrue. Mapku-
pPOBKA MPOXOAOB M MeCT MOTeHLManbHOM omacHocTu npomussoantca cornacHo [OCT
P 12.4.026.

Lar 3 - CucrtemaTnyeckas y6opka (conepxaHue B uncrore)

CuctemaTtnyeckas ybopka - Tpetmi war cnctemsl 5C, B Ko-
TOpPOM ocCyLecTBAAeTCA noanep)xaHue paboumx mecT (npo- HaBeau uucrorty
CTpaHCTBa) B uncToTe. M noapep)xuBan eé!

B npouecce npoBepeHunsa cuctematuyeckon ybopku Bbl-
ABNAOTCA UCTOYHUKMN 3arpa3HEHUI U MPUHMMAKOTCA MepbI
Mo ux ycTpaHeHuto. B uenax obecneyeHnsa n nogpepXXaHnsa YMCTOTbl Ha paboymx Mme-
ctax (npocTpaHcTBax) pekoMeHayeTcs paspaboTka npaBus, UHCTPYKL M, pernaMeHTos,
onpegenaowmx 0bbekTbl, TEPUOANYHOCTL U MeToabl YOopKu.

lMpoBepka
paboTtocnocobHocTH
TenedoHHbIX
annapartoB, OPIrTeXHUKM,
npoBoaKu, Mebenu

MopwuBka U caava AkTyanusauus

B apXvB AOKYMEHTOB HarnsigHOM
3a npeabiAyLWUi BU3YaJibHOM
OTYETHbIN MecsL, MH$OopMaLUm

HaBepeHue YncToTbl
Ha paboyeM cTone
u B KabuHete

PekoMeHayeMble encTBUA B npouecce yoopku

LWar 4 - CrangapTmMsaumsa

Ecnu Tbl He BUAMLLL -

CTaHﬂapTMBBUMH - 3T0 quBeprM war cucrte-
Tbl He 3Haellb, a ecJ/in

Mbl 5C, B KOTOpPOM yCTaHaBNMBalOTCA CTaHAAPTbl MO
BbIMOSIHEHMIO MepBbIX Tpex wWwaroe [(cTaHgapTbl pa-
bouyero MecTa, copep)XaHusi paboyuMx MecT WU WHble
pernamMeHTUpytoLLMe OKYMEHTbI).

Tbl HE 3Haellb, TO He MO)KeLlb
W yNpaBnsTh.

CraHpapt paboyero Mmecta
OpraHusauns gonxkHa paspaboTaTb cTaHAapT paboyero MecTa, BKAOYatoWmMn B cebs:
1) nepeyeHb ¥ KONIMYECTBO HEOBXOAUMBIX MPEAMETOB;
2) cxeMbl pacnonoXeHns HeobxoanMbIX NPeaMETOB;
3) dpotorpaduio obpasLoBoro coctoaHna paboyero Mecrta (npocTpaHcTaal;
4) nnu, OTBETCTBEHHbIX 3a CcoCTosiHMe paboyero MecTa u ap.
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CtaHpaapTbl coaep)kaHus paboumnx mecr

K cTtaHmapTam cogepxxaHus paboymx MecT OTHOCATCH OOKYMEHTbI, periamMeHTUpyto-
wme:

1) copTMpoBKy NpeaMeToB;

2] pacnonoxeHue npeaMeToB Ha paboyeM MecTe;

3) ybopky Ha paboueM MecTe;

4) KOHTPONb BbIMOJIHEHMSA CTaHAaPTOB CoAepXKaHMUs pabounx MecT 1 ap.

OpraHusauns gonkHa onpenennTsb TpeboBaHMs K 0bOpMIeHMI0, COAeP>KaHMI0, CTPYK-
Type BbillenepeyncieHHbIX JOKYMEHTOB (Ha 0CHOBE MOJlyYeHHbIX Pe3ybTaToB Ha rnpe-
OblAYLINX 3Tanax npuMeHeHuns metoga 5C) n 03HaKOMUTb C HUMM BCEX COTPYAHUKOB.

LLar 5 - CoBepLueHCTBOBaHUe

CoBeplLueHCTBOBaHUE - 3TO NATbIN LWAr CUCTEMBI
5C, ocHoBaHHbIM Ha KoHUenunn KangseH v HaueneH- BTl E R o Lo 17123 a o =8
Hbl Ha NpuobpeTeHMe NpMBbLIYKK yxoda 3a pabounm CoBepLUeHCTBYM U 3abyab
MEeCTOM B COOTBETCTBUMW C y>Ke CYLLeCTBYHOLLNUMHN MPO- npo 06BMHEHMS
Lenypamu, a TakxKe HenpepbiBHOE COBEPLUEHCTBOBA-
HME CaMOWN CUCTEMBI.

Tpu npuHUMNa coBepLUEHCTBOBAHUSA

HabniogeHue 3a paboton ob6opynoBaHusi, 3a pabounm MecToMm,
yTobbl 06NErYnTh NX 06CNY)XXKMBaHUE

Ucnonb3oBaHue ¢potorpaduii «J[o»/«Mocne»

AN CPaBHEHUS TOro, YTo 6b1N10, U KAKOB KOHEYHbIW pe3ynbTaTt

OpraHu3auusa ayAuToB B LeNIIX OCYLLECTBIIEHUSl OLLeHKM
3¢ PeKTUBHOCTU BHEPEHUS NPOrpaMMmbl

Ba>kHO yunTbIBaTh, YTO BHeApeHMe MHCTpyMeHTa 5C - 370 He pa3oBoe MeponpusaTue,
a YacTb NoBcefHEeBHON paboTbl, HAaNpaBNeHHON Ha yNy4dlleHMe YCNI0BUIA TPYAa.

Nocka 3apay (kaH6aH)

KaHb6aH (B nepesoje ¢ AnoHCKOro «kaHH» — «BUANMbINA / BU3YallbHbI», @ «6aH» - «BbiBe-
cka / focka»] — 3To0 UHCTPYMEHT BU3yanm3aLmm NpoLecca UCMOSIHEHMS 3a1a4Y B paMKax
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CTPYKTYPHOI0 nofpasgefieHnsa opraHmn3anmnm, no3BonsoWwmin KOppeKTMpoBaTh 3arpysky
COTPYLHWKOB, BbISIBJIATb NPobaeMHble 30Hbl B paboTe CTPYKTYpHOro nogpasfeneHus u
CBOEBPEMEHHO MPUHUMATb KOPPEKTUPYIOLLINE peLLUEeHNS.

OcHOBHbIe LieNn UCNoNb30BaHUS AOCKMY 3afa4:

- dopMupoBaHue 3pbeKTUBHOM CUCTEMbI MIAHUPOBAHUA LEeATESIbHOCTU Ha KaXk40oM
YPOBHE BbINOJSIHEHUS 3a[avy;

— onpegesieHne CTerneHn NpUopmUTETHOCTM paboT Mo npoLeccaM;

— BbICTpaMBaHWe CUCTEMbl B3aMMO3aMEHAEMOCTU B CTPYKTYPHbIX MOApasfeneHnsx
Ha OCHOBAHWM MNPUHLNNA OTKPBLITOCTU NPU BbIMOJHEHUW 3a4avY;

— NoBblWeHne NHOOPMUPOBAHHOCTU PyKOBOAUTENEN CTPYKTYPHbIX NOAPa3LeNneHnin o
npoueccax, B KOTOPbIX y4aCTBYIOT COTPYLAHUKN B peXKMMe peasibHOro BPEMEHMU;

— onepaTuBHOE pelleHne npobnem, BO3HUKAKLLNX B X04e BbINOJIHEHMS 3afady, paboT
Mo npotieccy.

Hlocka 3apay npenctasnsget cobon Tabnuuy pacyepymBaeMyo Ha MarHMTHO-Mapkep-
Hoi pocke (Mnm BaTMaHe dpopmaTa Al), oTpaxatoLlyto nepevyeHb 3a4ad, KOTOPbIE Bbl-
MONHSIOT COTPYAHUKN B peXXMMe peasibHOro BpEMEHM.

Mpumep pocku 3apay

%

0 B paborte Bbinon-
®.MN.0. B nnaHe BbIMOJ-
n/n HEHO
HeHUs
MH. BT. cp. yr. nT.
2
3

MpencrasneHHbl BUA kaHbaH (mocku 3apay) y>ke NpMMeHAeTCa B opraHax UCMosiHM-
TenbHoM Bnactn benropoackor obnactv n NnpoBoANTCA B COOTBETCTBMN C TpeboBaHMAMM
MeToAMYeCcKMX pekoMeHaaunmm no paborte c 4OCKOM 3a4a4 M NPOBEAEHMUIO COBELLAHNN B
dopmaTe 15-MUHYTHOM exeaHEeBHON BCTPeYM y AOCKU 3a[a4 B OpraHax UCNosHUTeNb-
HOW BNacTW, roCyAapCTBEHHbIX opraHax obnacTu, yTBepXAeHHbIX pacrnopsxeHneM [y-
bepHaTopa benropoackon obnactm ot 11 oktabpsa 2018 roga N2823-p.

Kaxxpgasa 3agava fokHa bbiTh 3anMcaHa Ha CTUKepe M pa3MelleHa Ha JOCKe.

B nnaHe B paboTte
[MogrotoBka [TogroTtoBka [NpoBepeHMne
Mogrotoska MHdopMaLmm aHaNUTUYeCKo MacTep-kJacca
el el illet K COBeLLaHuio CrnpaBKu Mo
KOHGepeHLmm C ANPEKTOPOM pesysbTaTtam Cpok:
MOHWUTOPUHIa 04.10.2019 r.
Cpok: 10.11.2019 r. Cpok:
02.10.2019 r. Cpok:
01.10.2019 r.



[1pn HeobxogMMoCTK BblaeneHns 0cobo BaXKHbIX M CPOYHbIX 3af4ay peKoMeHayeTcs
MCNOSIb30BaTb CTUKEPbI APYroro uBeTa.

[pady «B paboTe» pekoMeHayeTcs pa3gensaTb Ha nogrpadbl, COOTBETCTBYHOLLMX pa-
boumm gHam Hepgenun. [lo dakTy BbIMOAHEHUS 3afay CTUKEPbl NepeHocaTca B rpady
«BbinonHeHo». [pada «[1poLeHT BbINONHEHUA» OTpaXkaeT CTaTUCTUYECKY MHopMa-
LLMI0 O BbIMO/HEHWW 3334 B TedyeHne Hegenwn. [1poueHT BbINOSIHEHUSA pacCyYMUTbIBAETCH
no ¢opmyne:

MNMB = KkonnyecTBO BbINONHEHHbIX 3aAa4: obuee kKonnyectso 3apayd * 100%

Ilocka 3apay No peleHmnio pyKoBOAMTENS OpraHM3aummn MoXeT BbiTb foNoNIHEHa ApY-
rMMu rpadamu, oTpaxkaowmmmn cneymnduky 3aga.

Kaxxpoe CTpyKkTypHOe nogpa3fefieHne OoCyLlecTBASET 3amnojiIHeHMe [OCKM 3ajay ¢
y4eTOM CBOMX 3amnjlaHMpPOBaHHbIX MeponpuaTuii. Ha gocke 3agad y pykoBoanTens opra-
HU3aLUK BOMKHBI BbITh OTPaXKeHbl BCe 3afa4M BCeX CTPYKTYPHbIX NOoAPa3feNneHnn.

NpoBeneHue cosewaHnm B popmate 15-MUHYTHON
e)XXefHeBHOM BCTPEUYM Y fOCKM 3aaa4

ExxefiHeBHble COBELLAHNA y 0CKM 3aaay (kaHbaH) npoBoAATCS C LEenblo noucka Ko-
MaHOHOro pelleHns BO3HMKalLWmMx npobnemM npu peanusaummn 3agad COTPYAHUKAMMU
opraHusaumn. Takme coBelLlaHUs peKoOMeHayeTCs MPOBOAUTL B O4HO U TO Xe BpeMms,
XefnaTeflbHO B MepBoi NnonosBuHe AHa. [oknam uMcnonHutensa 3agauv (pykosoauTtens
CTPYKTYpHOro nofpasaeneHns) JofKeH BbICTPanBaTbCa B CliedyloLLei ormke:

— YT0 BbISI0 BLINOSIHEHO MO KOHKPETHOW 3a4ave B NpeablayLMi OeHb;

— YTO NAIaHUpyeTCs cAenaTth No 3ajavye B HACTOSALWMI OeHb;

— 3aTpyAHEHUS, BO3HUKAOLWLMNE B XOA4E NCMOSTHEHNS KOHKPETHOM 3a4a4u.

[lpakTuKa NpoBeAeHMs COBELLAHMIA Y OCKW 3a4a4 A0Ka3blBaeT, YTO cucTeMa kaHbaH
nMeeT pag NpenMyLLLecTB CNOCODCTBYET COTPYAHMKOB Ha HEMPEpPbLIBHOE pa3BUTUE U [,0-
CTUXKEHME pe3ynbTaTa

KaHnbaH - 3710 NnpakTnkKa, KoTopad noMoraeT ,El,O6I/ITbC9I ycnexa, npuv aToM ncrnonb3oBa-
HME TOJIbKO rnMbKmx MeTon0B Heoba3aTeNbHO. Ba)Hble M3MEHEeHUS OOCTUTrakoTC4d bnaro-
Oapa UCKJTIYEHUIO NMOoTepb BPEMEHN, yNpaBJIEHNK Y3KUMKN MeCTaM U CHUXKEHWIO BapWU-
AdTUBHOCTMW.

OfpHako ycnewHble naMeHeHns TpebytoT BpeMeHn. OHM NMPOXOAAT NOCTENEHHO, MpWU
3TOM COMPOTUBAEHME KOMaHAbl HOBLUECTBAM — MUHUManbHoe. KanbaH cuctemMa MoTu-
BMPYeT NepcoHasn COBEPLUEHCTBOBATLCA 63 MU3MEHEHUNIN B MHXKEHEPHbIX METOAAX.

Poka-yoke (npuHuUuMn HyneBo# owmnbku) - Mmetop npegoTepalleHuns ownbok, bnaro-
naps KOTOpoMy paboTy MOXHO CAenaThb TONbKO OAHUM NpaBuiibHbIM CNocobom u aedexT



MPOCTO He MOXeT NosABUTLCA. [1pUHLMN HyneBon oWNBKM 03HaYaeT: fOoNyCcKaeTCd MuU-
HUMYM oLWMBOK N BCEro ofHa.

Hanpumep, B obpa3oBaTenbHOM opraHM3aLmnm co3gaTcs yHMGULUMpoBaHHble 1 3a-
WMLLEeHHble 48 pefakTUpPOBaHUA Ha MNofsx, He TpebylLlwmx BHECEHUS M3MEHEHWUHN,
bopMbl, WabnoHbI JOKYMEHTOB M TakMM 06pa3oM, NCKIIIOHAETCA BO3MOXHOCTb BO3HMK-
HOBEHMS OLWNDBOK M coKpallaeTcs BpeMs NOArOTOBKM AOKyMeHTaumn. MoryT bbiTb pas-
paboTaHbl N BHELAPEHDI:

e [llabnoH npe3eHTaymn

e Tabenb yHMdULUMPOBaHHbIX GopM

e QannoBoe xpaHunuLLe

e QopMa ona aHOHCa MeponpuUATUi

MpumMepbl npuMeHeHUs nHcTtpyMeHTa Poka-yoke

o
Benliipg

MNPE3EHTALIMOHHBIN
MATEPWAN

NOQ3SICMNoOBOK

Mecro, rag,

3AFONCBOK

MipHMER QMATPEMMES
{ IEERS |
WMo !
mloameoe 3
W Mo 4
| [IENE N
 MNogyrws &

mNogsws T
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A A B C D
1 | YEK-JIUCT MEPOIMPUATHUA
~ 2 | MeponpuaTtue
3 [ata v Bpema npoBeaeHuA OTBeTCTBEHHbIA
? Bug meponpuatua Bribepure 3HaueHne w3 cnucka | YpOBEHE MEDONPUATHA
6 3agaya | | Yrouwenms nosagave | OUO orsercrsentoro
7 [lokymeHTbI O MpHKas genapTameHTa
i| nogroTosuTensHoro stana ] MpuKas HHCTHTYTa l
9 0 Mporpamma MeponpUATHA
H O AopomHan KapTa
11 O Cwera
O HHEOPMALMOHHDE NHCEMO
12 | YY4a8CTHHEaM
13 O Mpurnawenie BHMN-roctam
14 Wrorosble AOKYMEHTSI [ Ceprudunatsl Gymammpie
1l D CepTUdMKATEI 3INEKTROHHEIE
16 | O BnarogapHoCTH
F ] Beiigsn
F O BM3MTHH
19 | D ABOYHBIN AWCT
20 |Pa3patouHblit matepuan [
21 C6opHuk matepuanos  [] INeKTPOHMIT
22 | O BymamHeIil
53 | [loKymenTbI Ha PUC O
24 TeXHWMECKOE OCHallerue u
25 Ocsewexue 8 CMU O Toneko doto
26 O DoTo, BULED
? D Tonpko sngeo
28 O Lpyrie CMK
C6op u obpaboTka u
29 matepwanos ,u,uuna,qunmsu

30 MNybaukauma Ha caitre
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........................................... B nu 3ya" U3ALLUS -

Busyanusaymusa asnsetcd ocHoBOM PpyHAaMeHTa MeHekKMeHTa ntoboin opraHnsaunm.
CocTosiHMe BCex NpoLeccoB AO0/MKHO BbITh HAarNg4HbIM, faXe caMble TLWaTebHO CMpo-
eKTMpPOBaHHble NpoLecChl TPebyOT BbICOKOIr0 YPOBHA AUCLUMANHBI, BHUMaHUSA U MOA-
LEPXKKM, KOTOPble HY>KHO MOCTOSHHO oTcnexmBaTb. Cuctema BM3yanmsaumm faHHbIX
MO3BOAISET NMOAy4YaTb 0OBLEKTUBHYIO KapTUHY XWU3HEeAesaTeNbHOCTU OpraHM3auunm, nog-
Lep>XnBaTb 06paTHY CBSA3b M KOPPEKTMPOBATb MNPOLLECCHI.

Ncnonb3oBaHme BU3yanbHOrO ynpaBieHUs MO3BONASET 4OCTUYb ABYX OCHOBHbIX Lie-
nen:

1) coenatb NpobneMbl «BUAMMbIMWY», TO €CTb MOCTOAHHO BNAAETh CUTyaLMel Ha pa-
boyeM MecTe;

2) cpenaTb 3a4ayun Mo yAyylleHUo HaraaHbIMU U KOHKPEeTHbIMU (yCTaHOBUTL BU3Y-
anbHbIN LeneBoi nokasatens). MNpy 3TOM Bcerga 0AHOBPEMEHHO BUAHbI Kak Tekylime
pe3ynbTaThbl, Tak U Lenu.

Busyanusaums B opraHmM3anmmn MOXeT OCYLLeCTBAATLCA Yepe3 pa3MelleHune B obue-
OOCTYMHbIX MeCcTax:

- cTaHpapT paboyero MecTa;

NHCTPYKLMS MONb30BaHMA obopynoBaHmem;
naMATKM No 6e3onacHoCTU;

- T.0.

Haunbonee yacTo ucnonb3syeMblie cnocobbl BU3yanmsauuu:

OkoHTypu- OKOHTYpUTb - 3HA4uT obBecTn

BaHue KOHTYpOM MpeaMeTbl TaM, T4e OHWU
LOJKHBI  MOCTOSHHO — XPaHUTbCA.
Koroa HyxHO 6OygeT BepHyTb WH-
CTPYMEHT Ha MEeCTO, KOHTYp yKaxeT
MeCTO XpaHeHWUs 3TOM0 MHCTPYMEH-
Ta.

LiBeToBas Ncnonb3lyeTca pna opraHusaymm

MapKUpoOBKa pauuoHanbHoro paboyero npo-
cTpaHcTBa. [lo3BonsdeT cucremaTu-
31upoBaTb MpeaMeTbl, OOKYMEHTbI,
MecTa XpaHeHusa 1 T.4. 4Js cokpa-
LLLeHNS BPEMEHN Noncka Heobxoan-
MOTO.
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MeTon Ncnonb3yeT NnpuHLMA yKa3aHWsa Ha
OOPOXHbIX npeaMeTbl, Haxogdlimecs nepen
3HaKoB paboTHMkoM (4To, roe v B KakoMm
KofimyecTee). ECTb TpU OCHOBHbIX g5
BM[A TaKMX 3HAKOB: '
- yKasaTenu Ha npegmeTax, o0bo3sHa-

|
|

yaloLime, roe AOSKHbI HaXOAUTLCH ‘@1?;'7
npeaMeThl; 5,’

- yKasatenu Ha MecTax, coobuia-
loWne, Kakme WMMEHHO npeaMeThl
LOJIKHbI HAXOAUTBLCH TYT;
- yKasaTenu kosn4yecTtsa, coobuia-
loLLMe, CKOJbKO MpeaMeToB AOJSIKHO
Haxo4MTbCA B 3TOM MecCTe.
Pa3sMeTka PaszMeTka ucnonb3yetcs pas Bbl- «ah K73 FGRA0
LeNeHUs MeCTOHaXOXOeHUa Ye- '
ro-nnbo Ha nosy MAM B NPOXoAax,
npuMeHsaeTca pna  obo3HayeHusd
pasgenuTenbHblX UHKMIA  (Mexay
paboynMmn 30HaMU, TPAHCMOPTHbI-
MU npoesgamu u T.4.).

MeTtop N30bpaxxeHune paboyero mecTa, no-
«bbINo» =  MeweHus, nwboro npocTpaHCTBa
«cTano» B OpraHuMsauum «[o» Wn «nocne»

M3MEHEeHUN HarnsaHo AEeMOHCTpU-
pyeT npousolwenlwmne M3MeHeHus,
noBbILLAeT MOTUBaLMIO paboTHNKOB
M NoAAep>XXMBaeT HOBbIM CTaHAapT

Mpajuye- B MakcuManbHO npocTou M BU3y-

CKue pa- anbHoM ¢opMe onmucbiBaloT pabo- -143 K MOHHTOPY .,

6 6 .J cM. Hak/10HA5ICb K MOh.
oyve UH-  yuve onepauunm n TpeboBaHUA Mo Ka- —————

CTPYKLMU 4eCTBY Ha KaXkgoM pabouyeM MecTe.
[padunyeckme paboyme WHCTPYK-
LWM HaXOAATCA HenoCpefCTBEHHO
Ha paboyeM MecTe W CTaHBAPTU-
3UPYIOT ONTUMalbHbIM CNOCOO Bbl-
nofHeHna paboT, obecneymBas
yHuBepcanmsaymo paboumx n co-
bniogeHve cTaHQApTOB.




UHdopma-
LLMOHHaSA
Aocka

NWudbopmauma  pomkHa  pasme-
LWaTbCs B NIErKOAOCTYMHbIX MecTax
M BbITb MOHATHOM 6e3 KOMMeHTapu-
eB. Hannyve nHdopmaumm o nna-
Hax paboTbl, rpadumkax paet obpat-
Hyl0 CBA3b paboTHMKaM, KOTopble
Ha ee OCHOBaHWW MOTyT perynmpo-
BaTb cBOt paboTy. CnenyeT nepu-
oAn4veckn nM3baBNATbCA OT HEHYX-
HOW Mnu ycTapesLwen nHpopmaymu.
Bcé pomKHO HOCUTb XxapakTep BOC-
TpeboBaHHOCTM «3[EeCh N CeMYac».

PHK3|,4
PACTIOPSXEH s

®PoTorpa-

dun

HaMHoro npoulie cgenatb ¢oTorpa-
duo paboyero MecTa, cTennaxa
M T.N., YeM COCTaBUTb akkKypaTHoe
onucaHue B TEKCTOBOM BUJE.

Bu3yanusauma no3BoanT ynpoCcTUTb NPOLLECC TPAHCAALNN HarngaHoM nHdopMaumm,
cpoenaet boniee NpocTbIM peLleHne Nnpobnem n Nognep KKy yayyLleHun.

Taknm obpa3oM, Bu3yasnbHble MHCTPYMEHThI yrpaBaeHus — 3To tobble cpeacTsa, no-
3BOJIAIOLLME HArNGAHO 0Tobpa3uTe NpobnemMbl, BO3HMKAlOLWME NPU NPOTEKAHUN MpO-

LL,eccoB

Puc. [lpumMepbl BU3yanusaunm
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KapTupoBaHue

KapTVIPOBaHVIe no3sondeT onpefennTb CKPbITble B MOTOKE CO34aHNA LEHHOCTU U
npouecce noTepun, a Takxke BbldBUTb 3HAYNMMYHO N HE3HAYNMYIO pa60Ty, YTO MO3BOJINT
pa3pa60TaTb MeponpuaTna gna ero ontTMMn3aulnn.

Mpouecc

He3sHaunmMmasn 3HaunMas
paboTta paboTa

XapaKTepuCcTUKU KapTUPOBAHUSA COCTOSAHMSA NOTOKA CO34aHUSA LLeHHOCTH

- BbIIBIEHWE U OLEHKa MoTepb M UX UCTOYHMKOB B MOTOKE CO3-
0aHus ueHHocTM (Bo Bpema AmMarHoctuku) - KapTa TekyLlero
Lenb COCTOAHMS;
- npoekTupoBaHue 6byayuiero (uenesoro) cocTodHMA MoTokKa
co34aHuMA LeHHocTn / npouecca — KapTa byayLero cCocToaHUS.

- BblpaboTka eAMHOro NOHATUIHOIO annapaTta A1 BCeX y4acTHU-
KOB MpoLecca;
- BM3yanunsauuns MHGOPMALMOHHOIO M MaTepUanbHOro NOTOKOB;
- BbIIBJIEHNE MOTEPb U UX UCTOYHUKOB;

Pewaemble - pa3rpaHuyeHye LieHHbIX 1 HeLleHHbIX npoleccos/paboT, 3Haun-

3apaum MOV W He3HauymMMol paboTbl M onpenesieHne TOro, YTo ABAAETCS

ons notpebutens Hambosee 3HAYUMbIM;
- ONTUMM3aLMs NOTOKA CO34aHMA LLeHHOCTU npouecca nyTeM uc-
KSloYeHna/MUHUMMU3aLmMm npoueccos/pabot, He nobaBnALLMX
LLeHHOCTb ycnyre.

-25



- Hannyuna bonbworo obbema noteps;
MpuMeHseTca - HeadPeKTMBHOCTM NPOLLECCOB YNpaBieHUs;
B C/lyyasix — BbICOKOr0 ypoBHA cebecTonmocTu ycnyr (npoaykTal;
- HeobxoAMMOCTM COKpaLLEHMS BPEMEHM LKA NpefocTaBieHms
ycnyrum (npoaykral.

— npeacrtasJieHMe NOToKa Co3AaHNA LEeHHOCTH / npouecca m ero

BosMokHocTy ~ <GPAKTEPNCTUK Ha OLHOW KapTe;
- BM3yanu3aumnsa notepb U UX UCTOYHUKOB;
- NpoBefeHMe BCECTOPOHHErO aHan3a noToka co3aaHns LLEHHOCTH.
Pucin CnoXHOCTb B opraHm3aunm cbopa LOCTOBEPHbIX AAHHbIX O COCTO-
SAHWN NOTOKA CO3[aHNA LEHHOCTMN.
LleHHOCTb
[MoToK CO34aHMs LLEHHOCTH
[Mpouecc
OcHoBHble KaTe- MaTepuanbHbI MOTOK
ropuu NHdopMaLMOHHbBIN NOTOK
[MoTepwu
He3Haunmas paboTa
3Haumnmas paboTa
HarnapHoe npencraBneHme notoka co3faHus LeHHocTu/ npouec-
H ca, ero xapakTepuCcTUK C LeNiblo MoMcKa MU CoKpaLLeHus noTepb, 1
asHayeHwue

yNyyLleHne NoToka C TOYKWU 3PEHUS COKpaLLeHUs BCex BUAOB Mo-
Tepb W yaoBneTBOpeHUs TpeboBaHnn notpedbutens

Monb3oBatenun Bce paboTHMKKM opraHn3aumnm

1. Kapra Tekyuiero (pakTnueckoro) coctoaHmns

Mponykr 2. KapTa ueneBoro coctosHums

Pe3ynbTaToM NpoBefeHnNs KapTMPOBaHNA ABASIOTCS KapTbl TEKYLLErO U LLefIeBOro Co-
CTOSIHMSA Npouecca, ABASALWMeCcs 0CHOBOW Ans pa3paboTku 1 peannsaunum NpoekToB Mo
yNydLleHuIo.

[Tpyn nocTpoeHmn kKapT He0BX0AMMO YUnTbIBATb ClieAytoLLMe peKOMeHAaLnu:

1. Bcerna camocToATenbHo cobrpanTe MHGopMaL Mo 0 TeKyLLEM COCTOSSHUM MpoLec-
ca, ABUrasicb no GpakTM4yecknuM NyTaM MaTepmasbHbIX U MHPOPMALIMOHHbLIX MOTOKOB.

2. HaunHawvTe c KoHUa 1 nauTe BBEpX MO MOTOKY; HE HaYMHaKTe C Bxofa npoLecca
(v panee BHU3).

3. N3mepsanTe BpeMs BbIMOMHEHUS KaX A0 KOHKPETHOM onepauuun. B cekyHpax, Mu-
HyTax, Yacax — BbibupaeTe camu.

4. KapTupywnTte Bcerga KoMaHLoM eAMHOMbILLIEHHUKOB.

5. Bcerpa BbinonHANTe NOCTPOEHMeE KapTbl BPYYHYH0, C MOMOLLbIO KapaHAaalla.

B npouecce kapTvpoBaHUs BbIAENSAOT ClefytoLLne 3Tanbi:

1. NoprotoBka K KAPTUPOBAHMUIO.

2. CocTaBneHue KapTbl TEKYLLE0 COCTOSHUS.



3. MNounck n aHanm3 npobnem.
4. CocTaBnieHune kapTbl byayuiero (Lenesoro) cocTosHus.
5. PaspaboTka nnaHa MeponpusaTUii U BHELPEHME yNyULLEHWUN.

MoarotoBKka K KAPTUPOBAHUIO

[ToproToBKa K KapTMpOBaHMIO 3akiovaeTca B cbope n obobweHnn nidopmauunm o
npoueccax, ocyLecTBaseMblx B 00pa3oBaTefibHOM OpraHn3aLnm ¢ Lesblo onpepeseHms
MPOLEeCCoB, NAaHNPYEMOro K ONTUMU3ALLUN B paMKax bepexinBoro npoekTa.

[Mocne onpepeneHns npowecca ocyLLecTBASETCS:

- obocHoBaHMe Bbibopa npouecca (MPUUMHBI BO3HUKHOBEHUS NOTPEBHOCTM B yNyy-
LeHunn npoueccal,

- onpefesieHne rpaHuL, npoLecca;

- dopMMpoBaHMe KOMaHAbl bepexnBoro npoekTa;

- onpenenexuve uenu (uenen) npoekra.

[MocTpoeHMe KapTbl OCYLLECTBNSAETCA B COOTBETCTBUM CO CAEAYIOWMM ailrOPUTMOM:

- onpefesieHre BXofa U BbIXOAa NpoLecca;

— BbISIBJIEHME BCeX LUAroB Mpolecca C yKka3aHWeM WUCMONHUTeNs, Ha3BaHWs Lwiara,
BPEMEHM OS5 KaXK[0ro wara npouecca;

— yKa3aHue BCEX BbISIBIEHHbIX MOTEPb;

- ykasaHue BII[1.

OnpepeneHue BXoAa M Bbixoga npouecca
(rpaHuu kapTUpoBaHUA)

OnpepeneHune rpaHuy, npouecca No3BoaseT YCTaHOBUTb MaclwTabbl onTMMM3aLum
npoLecca C Lenbio oNTMManbHOro pacnpeaeneHns MMeLLnXcs pecypcos.

OfHUM 13 3G PEKTUBHBIX MHCTPYMEHTOB ONpeaeneHuns rpanumy, npouyecca - 310 SIPOC
(akpoHum oT aHrnuiickmnx cnoe Supplier (mocTtaswwmk), Input (Bxoa), Process (npouecc),
Output (Bbixon), Customer (3aka3uunk]. MocTaBWwKK onpeaenseT Bxo npouecca, a 3a-
Ka34ymK nosiy4yaeT BbIXOA,

Costumer (3aka3uuk): lNepBoHauanbHO HeobxogMMO onpefenvTb 3akasyuka. ITo
MOryT ObITb Apyrve nogpasfeneHns, KOHKPeTHble [LOSIXKHOCTU, BO3MOXHO BHELUHMWE
KOHTpareHTbl. B kayecTBe NnpMMepa Bo3bMeM npoLuecc paspaboTkmn paboyen nporpam-
Mbl y4ebHoro npegMeTa B obpa3soBaTtenbHON opraHm3aumn. [lotpebutensamm storo npo-
Llecca BbICTynatwT negaroru, agMMHUCTpaLms, MeTogmyeckoe obbenHeHe Nnegaroros,
poauTenu (3akoHHble npeacTaBuTenn), obydatolimeca Kak y4acTHUKM obpa3oBaTesb-
HbIX OTHOLUEHUW WU T.A.

Output (Bbixog): [anee onpegenseM, Kakon NPoayKT UM Kakasd yciyra Hy>KHa Ka-
XAoMy notpebutento n Kakobl TpeboBaHMa K HMUM. TpeboBaHMA He pUCYylOT Ha KapTe,
a onucbiBaloT NpuiioxkeHnem K npoueccy. Hanpumep, paboyaa nporpamma yyebHoro
npegMeTa AoSiKHa 0653aTeNbHO cofepXKaThb:

1) nnaHnpyeMble pesynbTaThl 0CBOEHUS yuebHOro npeaMeTa, Kypca;

2) copep>xaHue yyebHoro npegmeta, Kypca;

3) TeMaTuyeckoe NnaHMpoBaHMe C yKka3aHMeM KOSIMYeCcTBa 4acoB, OTBOAUMBIX Ha OC-



BOEHME KaXA0W TeMbI

Process [npouecc): Heobxogmmo onvcaTth cam mpouecc Kak MocinefoBaTesibHOCTb
nencteuii (5-7 waroB) v 0TBETCTBEHHOrO 3@ UCMOMTHEHME 3TOr0 3Tana. Hanpumep:

KpaTkoe onucaHme npouecca pa3pabotkn paboyen nporpaMmbl yyebHoro npegme-
Ta — co3paHune paboyen rpynnbl => onpegeseHne NnaHUpyeMbix pe3ynbTaToB => onpe-
LneneHne copepXaHusa yyebHoro npegMeTta no napaniensMm => NiaaHMpoBaHUE TEM C
yKasaHMeM KOJIn4yecTBa 4acoB, OTBOAMMbIX Ha OCBOEHME KaXK[AOoW TeMbl => OMMCaHue
CUCTEMbI OLEHKM AOCTMXEHMS MIaHVpPYyeMbIX pe3y/ibTaToB (€CNM 3TO pelleHme NPUHSI
KonekTMe obpasoBaTesibHOM opraHmsaumm).

Input (Bxop): YkasbiBaeM ocHOBHble Bxofbl rpouecca. Jna paspaboTku paboueit
nporpamMmbl yyebHoro npeameta Heobxogmmbl: POC Heobxogmmoro ypoBHs obpa3so-
BaHMs, 0CHoBHas obpa3oBaTtenbHasa nporpamma, YMK, nokanbHblie HOpMaTMBHbIE aKThl,
pernaMmeHTupyloLme paspaboTky pabounx nporpamMm W.T.A.

Supplier (nocTaBwmkmM): OnucsiBaeM, kTo byaeT nocTaBasaTb Npoueccy HeobxoanMble
KOMMOHEHTHI (KTO BbICTyrnaeT nocTasLimMkamm npouecca). MocrasumkaMm Halero npo-
Llecca BbICTYMNaloT agMUHUCTPaLMUS, MHDOPMALMOHHO-B6MBMOTeYHbIN LeHTp (6ubnno-
Teka) obpazoBaTesibHO OpraHM3aLmm,

Supplier Output Costumer (3akas-

(nocTawmkm)

Process (npouecc) (BbIXOA) 4mK)

S P (0 C

Kmo nocmaensem Ymo mpebyemcs Kakoebl ocHo8Hble Ymo oxudaemcs Kmo Hyx0aemcs
mo, ymo npoueccy 5-7 wazos npouecca? Ha 8bIxode npoyecca? 8 pesyribmamax 3moeo
HY>HO npouyeccy? Ha exo0e? npouyecca?

Kaxxpas kapTa [o/kKHaA TakXkKe copepxkaTb YCN0BHble 0003HAYEHUsA, NpUMeHsAeMble
MNPV NOCTPOEHUM [AHHOW KapTbl.
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anMeprle 0603Haqe|-|m|, npuMeHsaeMble
npu coCtaBJiIeHUU KapThbl TeEKyLlero COCToaHud npoLecca
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KapTnpoBaHuMe MOXeT NPOBOANTLCA KaK JIMHEMHbIM, Tak U HEIMHENHbIM CNOCOOOM
(puc. 1, 2). Boibop cnocoba kapTupoBaHMA OCYLLECTBISETCH CAMOCTOATESbHO.

BBEAEHWE B NPEAMETHYHO OBAACTD
(OMMMUCAHME CUTYALIUU «KAK ECTbs) KapTa TeKywero COCTOAHWA Npolecca
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B pesynbTaTe NoCTpoeHUs KapTbl TEKYLLEro COCTOAHWUSA ByayT BbisiBEHbI NOTEPU U
BblpaboTaHbl PeLeHUs Mo UX YCTPAHEHMIO.

19 BbISBNEHMS NEPBONPUYMH PEKOMEHIYETCS NCMOMb30BaTh MeTo «5 noyemys, rno-
3BONSAIOWMIA HA OCHOBE M3YYEHUS MPUYMHHO-CIIEACTBEHHbIX CBA3EW BbIFBUTL KOpHe-
Bble NMPUYMHbI Npobnem (puc. 3):

Mpobnema

[ MNouemy? H MNotomy uTo ]

v

[ Mouemy? H Motomy uto ]

-

[ Nouemy? H Motomy yto ]

[ I'quiv? * I'Ima'ni.f yTo }

[ Movemy? ]

Puc. 3. AHanun3 kopHeBbix npuynH. Metog «5 noyemy».

[Mocne noncka nepeonpuUYnHLbI I'IpO6J'IeMbI KOMaH,D,OVI 6epe>|<nv|Boro NnpoeKTa OCyLecT-
BIAeTCA NOUCK peUJeHMVI [MGpOI'IpVIFlTVIl‘/’I] no yny4vyweHno onTMMn3anpyemMoro npouecca.

MpuMep npuMeHeHUsA MeTogda «5 nouemy»

1. NMouyeMmy nccnepgosatenbckaa pabota He cooTBeTcTBYyeT TpeboBaHmaM? «[loTomy
4yTo obyyvatomecs Nx He BbIMONHAT.

2. [MoueMy obyyatowmecs He BbIMONHAT TpeboBaHMA K NOArOTOBKe MccnenoBaTesb-
cKkoi paboTkl? «loToMy UTo pyKoBOAUTENb HE pasbaAcHU (He npeabaBun)».

3. MoyeMy pyKoBOAUTENb He pa3bacHU (He nNpeabasun) TpeboBaHUA K NOATOTOBKE
nccnepoBaTenbckon paboTbl? «[1oTOMy 4TO OH He 3HaKOM C TpeboBaHMAMKU K 3Tanam
MOArOTOBKM MCCNefoBaTeNbCkon paboTbl 0byYaoWmMMNCS U X K KOHTPOJTHO CO CTOPOHbI
PYKOBOAUTENS».

4. [ToyeMy pykoBoAUTENb He 3HAKOM C TpeboBaHMAMM K 3TanaM NOAroTOBKWU UCCre-
[noBaTenbCko paboTbl 0byYaLWMMNCST U UX K KOHTPOJIKO CO CTOPOHbI pykoBoAuUTens?
«[ToTOMY 4TO OHM OTCYTCTBYIOT B 06pa30BaTENIbHOW OpraHM3aLnm».

5. [Nouemy TpeboBaHua K 3Tanam NOAroTOBKM MCCefoBaTenbCckon paboTbl obyyato-
LLMMUNCS U UX K KOHTPOJTKO CO CTOPOHbI PyKOBOAUTENS OTCYTCTBYIOT B 06pa3oBaTeNibHOM
opraHu3saunn? «oToMy 4yto B 0bpa3oBaTeslbHOM OpraHn3aLmmn HeT eAUHOro noaxoaa K



COMPOBOXAEHWUIO NCCIef0BaTeIbCKON AeaTeNbHOCTM 0ByyatoLwmnxcsa».

Ynyywatouwiee gencreme: cbopMnpoBaTb eAnHbIM NOAX0M K CONPOBOXAEHWUIO NCCIe-
L,0BaTeNbCKOW AedaTenbHOCTN obyyatowmxca B 0bpasoBaTenbHON opraHM3aumnu.

[lnaHvpyeMble MeponpusaTUs MO YCTPAHEHWIO BbISBAEHHbIX MOTEPb W YNyyLIEeHUIo
npoLecca OTPaXalTCa B MjaHe MeponpuaTuin («gopoXHON KapTe» Mo onTMMMU3aLmm
npoueccal.

Ina Busyanusaumm xenaemoro (6yayliero) cocTosHMs npoiecca Ha MOMEHT 3aBep-
LUeHNS NpoeKTa OCYLLLEeCTBSETCS NOCTPOEHNE KapThbl LLesIeBOro COCTOSHUSA.

®opmMupoBaHue KoMaHAabl 6epe)knMBOro NpoeKTa

[Mocne Bbibopa Npouecca 1 onpefeneHne ero rpaHuL, ocylecTeasieTcs dbopMmpoBsa-
HWe KOMaHbl NPoeKTa, B COCTaB KOTOPOM BXOAAT:

— pyKOBOAUTENb NPOEKTA;

— COTpyAHUKM 0Bpa3oBaTeNbHOW OpraHM3aLun, 3a4eNCTBOBaHHbIE B ONTUMU3NpPYe-
MOM MpoLLecce;

— 3KCMNepThl.

OnpepeneHue ueneun bepeXknMBoro npoeKra

Llenbto bepexxnmBoro npoekra ABAFETCS YyCTpaHEHWE BbIBIEHHbIX B NpoLecce Kap-
TUPOBaHWUA NOTEPb.

BepexnnBbli MPOeKT ABAAETCA OAHMM U3 NATM TUMNOB NPoeKkToB (couunanbHbIi, opra-
HWU3aLMOHHbIN, TEXHUYECKUIA, 3KOHOMUYECKMI, Bepexineblit], nosToMy GopMynnposka
LLenu foJIKHaA cooTBeTCTBOBaThb Kputepuam SMART.



V. OnucaHue 3TanoB peann3aLum npoekra
no yay4leHUo npouecca
B 06pa3oBaTesibHbIX OpraHM3auuax

B uendax ontTmMmnsauunun npouecca, Tpe6y+ou_|,ero ynyduweHn4d [,EI,J'Il/ITeJ'IbeIl;’I, noBTopde-
MbIW UK pr,D,OGMKMVI npouecc, oTcyTcrtemne yCJ'IOBl/Il‘/JI Ond CBoeBpeMeHHOI\/JI peann3aunu
npouecca u T.,El,.] B OpraHmnsaunn MoxeT ObIThb MHNUUNPOBAH N peasin3oBaH NMPOEKT Mo
ynydlweH1o OaHHOro npouecca.

MHuumaumsa n nnaHupoBaHue b6epeXxsInBoro npoekra

Ha atane nHuumnaumm bepexxnnBoro npoekTa oCyLLeCTBAAETCS:

— onpepeneHune npobnemMbl U Npouecca oas oNnTUMMMU3aLmnm;

- dopMMpoBaHME KOMaHAbl NPOEKTa;

- KapTMpoBaHMe npouecca (NnpoBegeHMe 3aMepoB BpeMeHu no npoueccy (xpoHoMme-
Tpax), cocTaBneHue KapT TekyLLero n byayliero coctoaHunit, paspaboTka niaHa Mepo-
NPUATUIA MO YAyYLIEHWNIO);

— odbopMJIeHME KapTOYKM M NPEe3eHTaL MK NPOeKTa No yny4ylleHmto npoLecca.

[AnnTenbHOCTb NpoeKTa Mo yay4yleHWo onpeaenseTcs ¢ y4eToM cneundmkm Bbl-
BpaHHOro g oNTMMM3aLuMm NPoLecca, a Takxke Neprmona BpeMeHU, oNTUMasbHOro A4
LOCTUXKEHUS LeNIn NpoekKTa.

[Mocne BbigBNeHMs npobneMbl 1 Bbibopa npouecca, Tpebylowero yny4ylweHums, ocy-
LLeCTBASETCA onpeneneHne pykoBoantens n opMnmpoBaHmne KoMaHabl NpoekTa ¢ pac-
npepeneHnem pabor.

[Tpn 3TOM Ba>KHO y4MUTbIBATb, YTO B LLeSSAX MOBbILUEHWS YPaBASEMOCTN MPOEKTOM He-
06x0QnMo:

— onpenensTb PyKOBOAMTENS MPOEKTa, MCXOAS U3 ero MOSIHOMOYMNI U BO3MOXKHOCTU B
paMKax CBOMX KOMMNETEHLMN BANATb Ha ONTUMM3ALLMI0 NpoLLecca;

— 3aKpennsATb TOIbKO OQHOr0 OTBETCTBEHHOIO UCMOMHUTENS 3@ KaXKA0N KOHKPETHOM
paboTon.

TaknuMm obpa3oM, koMaHZa NpoekTa GpoOpPMUpPYETCS COrNACHO AeNCTBUTENbHON NOTpeb-
HOCTM nmpoLecca.

Ha aToM Xe 3Tane onpenensatoTcs rpaHMLbl NpoLecca, To eCTb, YKa3blBAeTCs NepBblit
war (Bxom, Hayano) n nocnepHuit war (Bbixod, koHew) npouecca. K npuMepy, BXoAoM B
npouecc «ONTMMM3auma npouecca Bblgaym cnpaBky o6 obyyeHUM» MOXKET SBNATHCS
obpateHme obydatoulerocs, poautens (3akoHHoro npeactasutend) 8 OY anga nonyye-
HWS CNpPaBKW, @ BbIXOAOM — Bblgaya cnpaBku 0b obyyeHumn.

NHdopmMaumnsa o npoekTe oTpaxkaeTcs B KapTo4YKe NpoeKTa no3TanHo no Mepe ee Noj-
FOTOBKM.

Ins petanbHOro onpepeneHns BCex WaroB BbiIbpaHHOMo npolecca v BbiaBAEHUSA MO-
Tepb NPUMEHSAETCH KapTMpPOBaHMe, SBNSIOLLLEECS OOHUM U3 NHCTPYMEHTOB bepexxnnieo-
ro ynpasnexHus. KaptmpoBaHue no3BonsieT, BU3yannsmpoBas npouecc, cGopMmnpoBaTb
eOMHble MOAXOAbl K ero U3y4YeHuo u ynydlieHuio (BbigBUTL NpobneMbl, nMetLLnecs
«y3KMe MecTa», pucku).

KapTupoBaHue Tekyw,ero coctosiHus BblibpaHHOro npouecca pekoMeHayeTcs ocy-



WwecTBNATb 3-5 pa3 c NpoBefeHVEeM 3aMepoB BpeMeHu npoTekaHusa npotecca (xpoHo-
MeTpax]) 1 onpepeneHneM obLero BpeMeHu NpoTekaHus npouecca. [latbl U pesynbTa-
Tbl 3aMepOB NPOBOAMMOI0 KapTUPOBaHNA GMKCUMPYIOTCS Ha KapTe.

Taknm obpa3om, K MOMEHTY 3anoJIHEHUS KapTOYKW NpoekTa, byayT onpeneneHbl He-
CKOIbKO MUHUMaNbHbIX N MAaKCUMaslbHbIX 3Ha4YeHU. To ecTb, NPU NPOBEAEHNM KaXK[0-
ro KApTMPOBAHUA TEKYLLEro COCTOHNA NpoLecca, BpeMs NpoTekaHWs npoLecca MoxeT
BbITb pasnunyHbiM. Tak, HanpuMep, B Cy4ae NepBOro KapTMPOBaHMS NpoLecca XpoHo-
MeTpaxk coctaBmn 150 MuHyT, Bo BTopoM cnyyae - 180, a B TpeTbeM - 120 MuHyT. Cne-
L0BaTeNbHO, MHTepPBanbHOe 3HayYeHne Tekyulero npouecca coctaBut 120-180 MuHyT.

[To MToram KapTMpoOBaHUS TEKYLLErO COCTOAHNSA NpoL.ecca NPOBOAUTCS aHaNN3 BbIB-
NeHHbIX NpobneM, BKIOYAOLWMNI B b BO3MOXHbIN CMOCOD peLlleHns N pacyeT 3KOHO-
Mun BpemeHn. Cnocob pelweHns fomxkeH npeacTaBnaTe cobon onTMManbHoe AeNcTBUe
MW HECKONbKO AENCTBMIA, HaLleNleHHbIX Ha YCTPaHeHWe BbIBAEHHbIX NoTepb. Pacyer
3KOHOMMW BPEMEHM OoTpaXkaeT pasHULy B ANUTENbHOCTM LWAroB npowlecca Ao v nocne
BHEAPEHMNS YAYYLLIEHNN.

BBEAEHWE B NPEAMETHYH OBAACTb
{ﬂn WCAHWE EHTYALIHH «KAK Ech'} KapTta TeKkyllero cocToOAHKA Npolecca
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Puc. 4. Kapta Tekywero coctosiHusi npouecca «Bbigada cripaBku 06 0byyeHnmn»

AHanus BbISIBJIEHHbIX NpobiieM aBngeTcss He0bX0AUMbIM 3N1IEMEHTOM /19 CcOoCTaBle-
HUA NupaMnabl NpobseM, KapTbl LeneBoro COCTOAHNA npouecca n paspaboTku nnaHa
MeponpUATUM «LOPOXHOM KapTbl>» MO ONTUMMU3ALMK NpoLiecca.

[Tnpamnga npobnemM — MHCTPYMEHT, NO3BONIAIOLLINM PAHXNPOBaTb BbISIBAEHHbIE MpO-
6ieMbl B 3aBUCMMOCTW OT YPOBHS, Ha KOTOPOM HaXOAUTCS UX pelleHune. Tak, HanpuMmep,



npobnemMa KOMMyHMKaLmin B 0bpa3oBaTeNbHOW opraHun3aumnm bygeTt oTHeceHa K Jlokanb-
HOMY (MHCTUTYUMOHANIbHOMY) YPOBHIO.

A notepw, BbI3BaHHbIE HECOTNACOBAHHOCTLIO AENCTBUIN Mexay obpa3oBaTenbHOM Op-
raHu3auven n yupeautenem, byayT OTHOCUTLCS K MyHULMNANbHOMY YpoBHI0 (puc. 5).

BBEAEHUE B NPEAMETHYHO OBAACTE
(ONMCAHHE CUTYALIMH «KAK ECTE=)

Nupamuaa npobnem

He suinenens |
it

E,_.........,__-I

He BbiABAEHLI |

Puc.5. [upamuga npobnem npouecca «Bbigaya cripaBku 06 0by4eHnmn»

Ha ctapuu aHanun3a npobnem KpamHe BaXXHO ONpefennTb NPUYNHbI BbIIBJEHHbIX MO-
Tepb, @ TakXKe BO3MOXHOCTb UX YCTPAHEHUS U MUHUMU3ALLNN.

B cnyyae, korpa BbisiBeHHbIE MOTEPU MOXHO YCTPAHUTb MOMIHOCTLIO, BpeMs, 3aTpa-
YMBaeMoe Ha 3TOT War, cokpalwaeTcs. Tak, HanpuMep, eCciiv Ha AaHHbIN War 3aTpayu-
Banocb 10-20 MWHyYT, TO B C/ly4ae ero NoJsIHOro UCKJOYeHUS, obLyee BpeMs NpoTeKaHus
npouecca MoxeT cokpatutbecsa Ha 10-20 MuHyT. B cnyyae, ecnm Takmx WwWaroB HECKOSb-
KO, MpW pacyeTe XpOHOMETpaXka L,eSIeBOro COCTOAHUSA 3KOHOMUS BPEMEHU YYUTLIBAETCS

cyMMmapHo (puc. 6).

MNpobnema Cnocob peweHms IHOHOMMA
BPEMEHM

OBY4AOWHIACA, POAHTENL
(3aKOHHBINA NpeaCTaBUTEND)
He 3IHAET, K KoMy 06paTHTLCA

DBY4AWHACA, POLAHTEND
[3aKOHHbIA NpeacTABUTENb)

HE MOMET HAHTH KaBuHeT
CNeynanucTa

CneuqandcT 4oaro et
WHpopmaumo ob obywalowemca
B KHMIE NPUKa30B

DAnTentHBIA NOMCK 3NEKTPOHHLIX
BAaHKOB

TexHudeckue OWwnbKK B
ofOpMAEHUH AOKYMEHTA

3anonHeHue BnaHka ¢ ownbKamm
npu Habope NMYHBIX AaHHbIX

MNpoBeaeHHe HHCTPYRTaME BaXTEPOB 1,5-3 mHuH.

3aKa3 ¥ M3roToBNEHKWE TAabNKUIeK Ha aBepy 1-6 mKH.

KabWHeTOR, yKasarenei Ha TeppuTopuK OV

CTpYKTYPHROBAHKME HHOOPMALMK 3-8 MMH.
C NPMMEHEHMEM MHCTPYMEHTOB 5C

CTpYKTYpHpOBaHMe WHGOopMaLMKH 1-2 MMH.
B 3NEKTPOHHOM BMAE € NPUMEHEHWEM

HHCTPYMEHTOB 5C

CozgaHue wabnoHa GhaHka 1 MHH.
MpegBapuTenbHbIA NPOCMOTP 3aRBUTEAEM 0,5-1 pmH.

BnaHKa B ANEKTPOHHOM BHAOE

Puc. 6. AHanun3 BbisiBeHHbIX NpobaemM no ntoraM KapTmpoBaHUs npouyecca
«Bblgaya cripaBku 06 0by4eHnmn»
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Ecnun kapTa Tekyulero COCTOSHUS MCMOJb3yeTCa AJ1 BU3yaslbHOrO KOHTPONA dbaKkTu-
YECKMX U OXMAAEMbIX Pe3y/bTaToB, a TakXKe YCTaHOBNEHMS MPUYMH, NPENATCTBYOLLUX
LOCTVXEHMIO LLeNn, To MOCTPOeHWe KapTbl LiesIeBOro COCTOAHMS HeobXoaMMo g BU3ya-
nu3saumnm xenaemoro (6yayuiero) coctoaHms npouecca. To ecTb, KapTa LefeBoro cocTo-
AHUA npouecca — 3To rpaduyeckoe nNpefcTaBieHUe MoOCief0BaTebHOCTY onepaumi,
nosgosstollee yBUAETb, KaKnuM byaeT npouecc nocsie BHeApeHMs pa3paboTaHHbIX yiyy-
LUeHWNI, KoTopble MOryT BbiTb NMPMMEHEHbI B CPOKW peannsaunmn npoekTa npu Haamuymm
HeobxoauMblx pecypcos (puc. 7).

BBEAEHWEB NPEAMETHYHO OBAACTD
(ONUCAHUE CUTYALIUMA «<KAK BYAET») KapTta ueneBoro cocToAHMA Npouecca

Oby-amummriica, Obysaumics, Ofyuarowmiics, Cneusanmct
q:' Pﬂﬂﬁﬁﬂhfﬂm““]“ﬁ pogMTent [3aKeHHLA POAHTENS [33HOHHBI
' NPEACT BHTENL NP ESETARMTEAE NPESETanHTEN:)
E BxogeT B 3ganue, - P I - J ‘ Muger undopmaymia ab »
2 | pervcrpnpyercana T P———— Mepenast cheunanHeTy GEYHARILLEMER B KHAFE
fancTe HMpoC NPHK3I0E
0,5- 1 MuHyTA 1-2 MHHYTEI 1-3muryrea 1-2 MHHYTB
Cneydansct Cneyvanicr Cneyxansct PywoeoguTens OV
H::tﬂ INCKTROMHOIG Zanoaneune Baamka, MNepegact cnpaswy Nognemaaer
AHKE CNPABKH Ha ‘ BLIBO0LE NEYaTh * Ha NoANMCcY ‘ T e ‘
pabowem crone cneusaIneTy
1-2 sarHy T
0,3 MuHyTEE 2-3 MmHYTH 2-3 smyTEn
CreumanscT Dy oumics, . ( BNMN 10,5195 mMuHyT )
T = POAMTENS | 3AKOHHEIR Eq
sl et Ly - NPEACTARHTENE) D
Nanpysaet cnpasuy E
L
1-2 sArHY TR 0,5 - 1 mumyTa m

Puc. 7. Kapta yeneBoro coctosiHus npouecca «Bbigada cripaBku 0b obyqyeHnn»

MnaHWpyeMble MeponpuaTUS MO YCTPAHEHWIO BbISBAEHHbLIX MOTEPb M YIyULIEHWIO
npoLiecca oTpaXkaloTca B MNaHe MeponpuaTuini («1opoxHoN KapTe» Mo onTUMMU3aLmMm
npoueccal. «[JopoxHas KapTa» Nno onTYMU3aLLMM NpoLLecca COAepPXMT nepeyeHb Mepo-
NpUaTUA C ykasaHueM obocHoBaHua (npobnemsi), NpUYMHbLI, JOKYMEHTOB, NOATBEPXK-
[atoLMX BblIMoSiHeHWe paboT, OTBETCTBEHHbLIX UCMOJHWUTENEN U CPOKOB BbIMOJIHEHMS
pabot. BaxkHo, 4Tobbl NiaH MeponpuaTUii conepxkasn paboTsl Mo ycTpaHeHWo/MUHUMU-
3aLmm BCcex obHapyxxeHHbIX npobnem (notepsb) (puc. 8).

CocTaBrieHHas «00poXHaa kapTa» Mo onTMMMU3aLMK NpoLiecca SBASeTCA 3aBeplue-
HMEeM 3Tamna MHMUMALMM W MIaHMPOBAHUA U CIY>KUT OTMNPaBHOM TOYKOW A/a Hadvana
BHELAPEHNS YyYLLIEHWN.



AocpoxHan KapTa no ONTHMH3aUHK npouecca YTBEPHAAKD

sHazganmues PykoBOAWTENE NPOEKTE
H.H.Heanoe
" " 2019 r.
Me Ao KyMmeHT, D .H.0.,
ObocHoBaHHe I Maanupyemsle | NOATEEPHXASIOWMHA| AOAKHOCTL Cpos
{HFM} MEepOonpHATHA BBEINOAHEHHE OTBETCTESHHOrD
p:ﬂ-ﬁdTH HCMNOAHHTEMNR
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nHhopaagin b NOHCED [HET CHCTEME nnopaammc
CEVEAWLERCA B KHEHTE PN HHA MFHMEHEHARM
3 iR B8 AneRTpaHMOH HHETRYMEHTOR S0
mrdopram]
[T AbHBIR NoRCH OTCYTETRME CHETEMBI CTpYHTYPH pOa 3G PoTOOTUET
ANEETPOHHBE BNaHHoR TROSECER HHB oD LN B
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[ T eI e o
HHETRYMEHTOR 30
5 Teusimsiegisie ownbion e “enopeaecind asTop | Coagawme wabnouna YreepauaenHwi wabnon
’ Eeh O P MASEHIAB SO EHTS Ginarsca

Puc. 8. «/[]JopoxHasi kapTa» no onTumMu3aLmm npowecca
«Bbiga4a crnipaBkn 0b 0by4eHun»

PekoMeHaauumn no 3anosiHEHUKO KapTO4YKHU NMpPoeKTa

|_|pl/1 3anoJIHeEHUN pa3aesioB KapTOo4YKK 6epe>KJ'IMBOFO NMpoeKTa HeO6XO,EI,MMO Y4UTbIBATb

cnepyolime peKoMeHOaunm:

* B pa3fene «06wue paHHblIe» yKka3lbiBaeTcs MHOOPMaLWUA AaHHble O 3aka3uwuke,
pyKoBoAMUTeNEe N KOMaHe NpoekTa rnpoLecce, rpaHuLax npouecca:

® B NyHKTe «3aKa34yMK» ykasbiBaeTcd GaMunng, uMs, oT4eCTBO, LO/IKHOCTb 3aKa3umka
NpoekTa, KOTOPbIM MOXET BbICTyNaTb PyKOBOAMTENb CTPYKTYPHOro noapasgeneHuns/
PYKOBOAMTENb OpraHu3aumu;

B NyHKTe «PykoBoguTenb NpoeKTa> ykasbiBaloTCAd daMuimns, Mg, oT4eCTBO, JOJIXK-
HOCTb PYKOBOAMTENS MpoOeKkTa, KOTOPbIM MOXET BbICTyNaTb PyKOBOAUTENb CTPYK-
TYpPHOro nogpasfeneHuns, COTPYLHWK CTPYKTYpHOro nogpasfenieHus — Bnageney,
npowecca;

B NyHKTe «KoMaHAa npoeKTa> yka3biBaloTca GaMunms, UMA, 0THeCTBO Y4aCTHUKOB
KapTUpOBaHUS;

B NyHkTax «Hauyano/koHel npouecca» yka3biBaeTCs HayasbHbIN M KOHEYHbIN 3Ta-
Nbl Npouecca/nenctema/paboTbl, KoTopble 3anyckaloT/3aBepllatoT KapTUpyeMblil
npotiecc.

B pa3gene «06ocHoBaHME» yKa3blBaOTCA MeponpuaTus, AeUCcTBUSA, NpoLecchl 3a-
TpyAHsoLWMe/MellatoLme BbIMOIHEHWIO OCHOBHOIO MpoLiecca, a Takxke TOro, Ha YTo
bygeT HanpaBsieH NpoLecc yay4lleHus.



KAPTOYKA NMPOEKTA

~ONTHMHIALMA NPOLUECCA BBIAAYH CNIPABKH

OB OBYUEHHH-
NoAroTosNEHD YTBEPHOEHD
H.H.Heanos - NJLDNetpos
w__m 2019 1. €__m 2019,
Dfupee gawsie: Dbocmosanme:
FBHAIMHE. pyRoBOLMTEAL 0GDSB0EITESHOR OPraHHIHAN 1.
PYKOBOAHTEAR POIKTE: FYHOBGAHTENBGEPasoRaTEALHOR Oprammaaunn | 2
HonaHas npeaxTs; 3
SHD, A0 AMHGCTE
SHO, aprmHocTs
TpamHus Npouscen;
Haupse npouscos; ofpawenue cByuaamerocs, poauTens [ aaxouHars
npegcrasurenn) o OV gna nomy4esna cnpaskm
HOHBUNPOUBCCH: BbiAdya cnpansn of obyee i
Wenfml: CPOKM PEANHIBLIK MEPONEUATMA NpOeKT:
Hammenonanne Taicyuge Uanssch 1. Craprnpoesta—~ __._ .20 r.
2, Avadma Tewpwed campauan . - . 20 )
RN, B WM. noRAzATEN nakazaTene |, parpaBaria TeHyueA wapTunpouetea [ . = . 20 )
* NOMEK W pol e =__. 20 _r);
COHPIAUEHHE AAHTENEHOCTH IPOUECE * papaboriauencscf apTunpogecea (. —_ . .20 R
B Cpas i ob oBy-ernm, Mis, + paspaboTka RAOPONHOR KIPTHS prAAHIM MK NpoRKTA (.=
.20 1)

EYwr— 3, Peannaayuwa meponpirmii gopossodapta((__.__ —-_ . M r)
1 4, Banepwenme npoexral . 20 r)
X
kS

e B pasgene «Lenu n a¢pdekTbl» Heobxoanmo onuncaTb Lenb/uenmn n abdekTbl, KOTO-
pble NpegnonaraeTcs AOCTMYb MO UTOram peanusaunm npoekta. B nyHkTe «Llenb»
B TabnMYHON popMe 3anonHATCA rpadbl C HAUMEHOBAHMEM LLeNU, UCMONb3yeMbIMU
eAVHNLAMN U3MEPEHUS, YKA3bIBAlOTCS TeKyWMN U LeneBon nokasatenu. Konmye-
CTBO LieNiel, yKa3aHHbIX B KapTOYKe NMpoekTa, fOSIKHO ObiTb HE MeHee OHOW, HO He
bonee natu. Llenb, obo3HayeHHas B KapTo4yke npoekTa nepBou, aBnsgeTcs 6asoBoMn
Lenibio npoekTa. B nyHkTe «3¢PeKTbl>» yKasbiBaOTCH NONOXUTENbHbIE OCTUXEHNS/
pe3ynbTaTbl MPW YCTPAHEHMUW NOTEPb; TO, Y4TO ByaeT AOCTUIHYTO.

KAPTOYKA NMPOEKTA

~ONTHMHIALMA NPOLIECCA BEIAAYH CTIPABKH

0B OBYYEHHH-
NOAroTOBAEHD YTBEPRUIEHO
H.H Heanon n.N. Nerpos

w___w 2019 r. ___ 2018 r.
Ofagen garwbie: ‘Dbockonanme:
JaHAIMK pywosogTent obpasoaareaneod opramu L * YacTo npoTeEaicu el npouscs
Py @ I o BRatonaTencHoR opranesamn | * OTCYTCTRIE HABHIALMM B HaHHA
K N = OroyTeT pHTHE neRCTEME Cn A NPA ABGE'SE CNPAR0K

SHO, aonMHOCTE

SHO, pomrHocT

TP NEOUBEEA;

Hauaro npousces; obpawesve obyaowenocs, poguren | 1IakoHeoro
npeacTasmTan) B OF 4AR NOMHERIR CNRABKK

KoHeunpouscen: amaaya crpanskk of ofireeHmm

Llenk (1) CpoHM PEaAMEALIMW MEDONPHATHI NpoeHTa:
1.Craprnpoesma= . 20 v,
Haumenoeanme TewyuA Usnesoll |5 s tesyuied cumyausn (.~ .30 r:
AN, 87 peaw. AOKAJATEAL | MOMANATEAR | . paapaberea TesywrdsapTe npouscsal . = .30 n);
* naWcH W asERseHHe npoBrem . - . .20 )
CoHpauEHAHE LAHTEARHOCTI NPOUECEE * paspaborks uenesod xapTe npouecea|__.__ - .30 1)
Beagam cripasiin of obyenm, suw, = pazpaboTia sgopomiol KAPTHE peanMAALMH NpoeKTa | . =
20 r)
p— 3. Peanuialgnn MeponpHATHA Sop AHapraa(l__._ - _ . .20 r)
4. Zamepwenwe npoesral .20 r})




KAPTOYKA MPOEKTA

~ONTHMHIALIMA NPOLECCA BLUAAYM CTIPABKH

0b O0BYYEHHH-
NOArOTORNEHD YTBEPHIEHD
H.HM.Heanos n.n. Nerpos
W W 2019 r. W W 2019 r,
OBuwme ganHse: OBacHonanwe:

Jaxayuk: pyHoBoguTen: obpazosarensHoH OpraHHaaLMK
PyroBOAHTEAL NRGEKTE: PYHOBOAMTEN 0B PaI0BATENEHOR OprauMIaLyHn
KoMaHas NpoenTa;

* YacTo npoTesalMi npouecc
* OTCYTCTRNE HABHIALMH B TAAHMA
* OTEYTETEHE ANTFOPHTME GERCTEHA CNEUHANMCTE NPH BbIAAYE ENPABOK

B0, gonsHoOCTE

PHO, gonsHocT

[pannue npouscea;

Hauaso npouscea; ofpawerns ofy4aowsrocs, pogMTERA [JaKoHHEr
ApeacTapHTens) 8 OF 400 ROAYSEHHA CAPARKA

HoHeunpoussca: exgaqacnpasks of obyendn

Uens 1]

CpoKH PRANHIALMH MEePONPHATHA NPOEHTa:

1. Craprnpoexta— __, .20 __r,

2, Ananna Tesyuyed cnryauma (. = . .20 r):

= paspaBoTua TexywedkapTe npouecca (. =-_ . .0 r);

= NoHCH M BuRBNesWe npoBaem (. = . 20 rn);

= paspaBotuauenesofkapre npouecca . —-_ . .20 r);

* paipaboTich s 40poHHOR KAPTE S PEAAMBILWA NpoesTa [ . —
_20__1.)

3. Peansnauma MeponpHATHA gopowkoRnapta((__.___ - . .20 r)

Tewyuymi
noKazarene

Hammenananme
LEnM, B, MIM,

Uenesai
noKazarenes

CONpaLLEHHE QANTENLHOCTH NPOUECCE

B3N CIPADHM 06 0BYEHNM, MUH, 18-34 sum.

10,5-19,5 mmsi.

LT T (H

*CoxpalleHne BpEMEHHbIX NOTEPL;

= DNTHMUIAUMA CHOTEME GENONPOWIEONCTED B Y EHDIEHME;

* NoBpWeHKe YPoEHA YAOEMCTEOPEHHOCT noTpeSuTensi (pogurensd 1
OHYHBIOUMNER) CHOPOCTLID W KANECTEOM BLINCNHEHHA NPOUEoCa,

4, Zapepwenne npoewtal . .20 )

* B pa3gene «Cpoku peanusauum MepornpuAaTUA NpPoeKTa» yKkasbiBaeTcs MHbopMa-

LIS 0 CpoKax peanmsaumnm npoekTa:

* Hayana npoekTa (Data bopMMpoBaHNA KOMaHAbI NpoekTal;

® aHaNM3a TekyLen CuTyalumm npoekTa B pa3pese CPOKOB pa3paboTkm KapTbl TeKy-
LLLero CoOCTOSAHMS npouecca, Noncka v BbiIBAeHUs npobnem, paspaboTku Leneson
KapTbl NpoLecca, «40POXKHON KapTbl» NPOEKTa;

* peanunsauuns MeponpuUATMIA JOPOXKHOMN KapThl (CPOKM peanunsaLumm npoekral;

* 3aBeplleHns npoekTa (OaTa 3aBeplieHUs npoekTa [OJXKHA coBMajaTb C AaTon
OKOHYaHMa paboT no npoekTy).

KAPTOYKA TIPOEKTA

on L LIECCA BBUAAUM CNIPABKM
06 OBYUYEHHH-
MOAroTOBAEHO YTBEPHMAEHD
W.H.Heanos n.n. Nerpos
“__» 2019, “__» 20191,
OBupe ganHbie: OfocxoBanmwe:
HAIUMK: pykoBoauTens ofpasos * YaETo NpOTEREIOUIHA NpoLsee
Py nNpoexTa: py P * OTCYTCTEME HABMIALAK B 34aHHH
K — * OTCYTCTRIE AATOPHTMA Qe RCTRA CNELMANKCTA NPH BRAGAHE CNPABOK
DHO, gonsmHocTs
BUD, gonmmocrs
[panMus npouscea;
Hauaas NPoUsces; obpawenne obyua OWErocs, pognTens (3akonnere
tena) o OY gan cApank1
HKoHeunpouecta: sewgaqa cnpaika of ofy-ennn
Lenn (u) Cpoku "
Haumenosanee Teonyuyui UYenesod :2-6‘.:0:‘92101';?;”3 = ym no npoewTa
uenm, &g, wam. foKasatent | NOKASATEAL | 3. Ananws Tewyuyed curyaumm (27.06 = 27.07.2019 r.):
+ paspaboTea TexyleR KapTe npowecca (27.06 - 30.06.2019 r.);
CoHpALLEHHE BANTEALHOCTH NPOYELEa * NEHCK ¥ By ABNeHNE NpeBrem (0107 - 10,07.2019 r.);
BEAAYH CNPABKH 0 0GYHEHHM, MHH, 185-34 wwm. | 10,5195 mmm. | gaana6o (11,07 - 16.07.2019 .);
* pazpabo P unw npoexTa (17.07 =
" 27.07.2019r.).
-!g::-:mé S 3. PEanmM3aLiR MEPOTPHATHA *ROPOMHOH HapTes (26.08 - 22.10.2019 r.)
.cmp — B«L‘re:u b CTB3 B Y-PEMERHMHH; 4. Zasepwenne npoexta (22.10,2019r.)
=M YPORHA notpeburentd (pogMrencin
obiy HAMECTROM .




Peanusauus u MOHMTOPUHT NpoeKTa No yNyylleHUIo npouecca

JTan BHeApeHWs ynydleHnit (peanusauua) dopmupyeTca U3 crneayowmnx 4enCTBUii:

* BbIMOJSIHEHWE MaHa MepPonpPUATUIA («4OPOXKHON KapTbl» Mo ONTUMU3aLMUK NpoLEec-

ca) cornacHo ycTaHOBJ/IEHHbBIM CPOKaM;

* nepuogmnyeckas oueHka LOCTUXEHUA LeneBblX nokasaTesien npouyecca u Koppek-

TUpOBKa NiiaHa MeponpuaTUi Npu HeobxoaMMoCTH;
* eXeHefeNbHbl /eXeaHeBHbIN 0TYeT KOMaHAbl PYKOBOAUTENO NpoekTa 0 X04e pea-
NM3aumn NpoeKTa no ynyyLeHuto.

B uenax obecneyeHns JOCTMXKEHUS LLenn NpoeKTa, MUHUMM3aLMM PUCKOB HELOCTU-
XKEHUS LLeSin M onepaTUBHOMO pearnpoBaHWsa Ha BO3HUKAOLLLMeE B NpoLecce peanunsaumnm
OTKJIOHEHUS PYyKOBOAUTENb NPOEKTa OCYLLECTBAAET MOHUTOPUHT LieNeBbIX NoKasaTenen
NpoeKTa 1 MPOMEXYTOUHYIO OLeHKY pe3yfibTaToB peann3aunm npoekra:

* eXefHeBHbl/exeHeneNbHbIi KOHTPOSIb BbIMOMHEHUS 3aniaHMpPOBaHHbIX Mepo-

NpUATUN;

* onepaTMBHasa KOPPeKTMPOBKa niaHa MeponpuaTuii (B ciyyae HeobxogumocTu).

B cnyyae BbIiBNeHWS 3HaUYUTENbHbIX OTKJIOHEHWI OT LleNu B npoLlecce peann3aumm
npoekTa peKkoMeHAyeTcs AOMOSHUTL MAaH MeponpuaTMin paboTamu, HanpaBAEHHbIMU
Ha LOCTUXEHWE Lenn npoekTa.

IlaTa okoH4YaHMs nocnefHero 3anjaHMPOBaHHOIO MeponpuaTUsa bydeT ABNATLCA Aa-
TOW 3aBepLUeHMs NpoeKTa Nno yayyLleHuto npouecca.

3akpenseHue pe3ynbTaTos.
3akpbiTe bepeXxnuBoro npoeKkTa

[To 3aBepLUeHMIO 3anaHMPOBaHHbIX pa-
boT pykoBoaMTENEM MpoekTa OCyLLeCTBAS-
€TCA OUeHKa pe3ysibTaToB MpPpoeKkTa B LUendax BbIABJIEHUE
nonyyeHus mHbopmaumm ob apdekTMBHO- N YCTPAHEHME
CTW NPOBEAEHHbIX MEPOMPUATHNA. MOTEPb

HocTurHyTble B pamkax peanusaumm npo-
eKTa yny4yweHus MoryT bbiTb 3akpenseHbl
anropuTMaMn, WMHCTPYKUUAMKN, pernameH-

TamMun, UCMNoNb3yeMbIMW MpU OcCyLlecTBNe- NOBBILLEHVE

HWW aHaIOrMYHbIX MPOLLECCOB. KAYECTBA MOBBILLEHUE
Pe3ynbTaThl MpoekTa 0CBELLAOTCS PyKO- YOBJIETBOPEH-

BOOAMTENEeM B paMkax NybinyHon 3aluThbl HOCTU

npoekTa.

[lo dakTy [OCTUXEHUSA LLeIeBOro CocTo-
AHNSA YNy4YLEeHHbIN NpoLecc AoJKeH bbiTb
CTaHQApPTU3MpPOBaH, 4Tobbl B JafibHEMLWEM MPU OCYLLECTBAEHMMN ONTUMU3NPOBAHHbIX
NpoLeccoB He NOBTOPSAIMCb paHee BbigBIEHHbIE U YyCTpaHeHHble noTepu. [locne 3Toro
bopMupyeTcsa KapTa MaeanbHOro CocTodHusa. Takmum obpa3oM, peannsyeTcs NPUHLAN
MOCTOSAHHOIO COBEpPLLUEHCTBOBaHMUS.
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MOHUTOPUHT YCTOMYMBOCTHU YNYULLEHUN, BHEAPEHHDbIX
B pe3ynbTaTe peanusauum npoekTa

B uensax nonyvyeHns oAroCpoyYHoOro n yctonymeoro addpekTa oT peanmnsanmm npoekTa
Mo ynay4yleHuto npouecca HeobxogmMo yaenntb ocoboe BHMMaHMe COBEPLLUEHCTBOBA-
HWUIO ONTUMM3MPOBAHHOIO NPOLECCA 1 NOC/e 3aBepPLUEHMS NPoeKTa.

Ilns coxpaHeHMsa pe3ynbTaToB 3aBEPLUEHHbIX MPOEKTOB, obecnevyeHns ctabmnbHOCTK
3P deKTOB, MONYYEHHbIX NPY peanmsaummn NpoekTa, U MUHUMKN3aLMM pUCcKa NOBTOPHOTO
BO3HMKHOBEHMUSA Npobnemsl, Bo3BpaTa K npefblayiiemMy (mepsoHayanbHOMy) cOCTOAHMIO
ONTUMM3MPOBAHHOMO MpoLLecca B OpraHmM3aumMmn OCyLLeCTBASETCA MOHUTOPUHT YCTOM-
YMBOCTW yAyyLweHM. B npouecce MOHMTOPUHIA OCYLLLECTBASIETCS @aHaIN3 OLEHKW Nosy-
YeHHbIX Pe3yNbTaToB W peannsaunm MeponpuaTUii, CNOCODBCTBYIOLMX NX COXPAaHEHMIO.

Ilna npoBefeHWss MOHUTOPMHIA HeobxoguMo onpefennTb nokasaTenun, COOTBeT-
CTBYHOLLME MOCTABMEHHbLIM LeNaM, a TakXKe, YCTaHOBUTbL TpeboBaHMWS, NpeabsaBaseMble
K 0bbeMy, meTogaM cbopa u yactoTe cbopa nHbopmaymm.

Ilnsa oTobpakeHMs yCTOMYMBOCTU pe3ynbTaToB BHELPEHHbIX YAyYLLUEHUI PEKOMEHAY-
eTCsa NCMNonb30BaThb rpadPuKM 1 gnuarpaMmbl, OTpaxkatoLme Nx GUHaAMUKY.

Il oKOH4YaTeNbHOI0 NCKDYEHMS NpobneMbl He0bX0ANMMO CO3haTb HOBLIM CTaHAAPT
WA BHECTW NOMNPAaBKM B YXKE UMEKOLLMNCSA [OKYMEHT.



ITprmvepHas GopMa «I0POKHOE KApThE» 110 OITTHMEBALLTH [P OIIECCa

MpunoxxeHus

[MpunoxeHwne 1

J0oposKHaA KapTa 10 OIITHMIT3al MM TP OLIeCca YTEEFE JARD
«Ha3eaHie» HH HeaHob
€« » 2019 T
No J0KYMEHT, $ . H.O,,
O00CcHOBaHHE TIprrapEb! ILnampy eMbIe TOOTEEPEJAIELI | JO/GKHOCTE Cpoxu
(ipodrema) MEpPOIIPHATHA BbIIIOJIHEHIIE OTEETCTE EHHOTO
paboThbl HMCIIOJIHITEA
1.
2.




[MpunoxeHwne 2

IIpyuMepHasA (opMa KApTO4KH Gepe:RTHBOr0 MPoeKTa
«Hazpanme npoexTas

MOATOTOBJIEHO
& H.0.
“__» 20 1.

Y¥TBEPAJIEHO
& H.0.
W W 20 r.

OB urHe ZaNHEIR:

Sagasmen PHO, gomsmEocTE

PyvroEogmTent opomecea: $HO, pomEEocTE

Fomamma mpoekTa:

FH0, omsHocTE

$HO, pomsEocTs

parpominpomnecca:

Hauamo opomecca: (WkaZaThk KakoH mpomecc/gedcTeme/paboTa samycraer
E4pTHE Ve I 0178 0 C)

Fomern mpomecca: (VEasaTh KakoH OpoUeco/gefcTEHe/paboTa sabeplmaer
EAPTHRVELMBIH O OITECC)

OGocHoBaKHe:

o Ilepetmion eEpe Mep OTIPHATIHE, A eHOTEHE, I 0LT8 ¢ CO0E FATH VA0 , MeIIa FOIIED
BEOICIIHEHHED O CHOBHOTO I OIECCa
Meperpenerre Toro, Ha 9o OyEeT HATIP AR eH I 0178 C ¢ YIS

Hens (1):
HanmenoBanue Teryuuh Heneso i
LETIH , €% H3DI. M0 KATaTeh MO K a3aTelk

 OEpALTEHIE EpELEHE
T OTEEAEMATIRNOECCE, TA L.
 oEpanresse 0bEeM0E

J{yTee e
Ijpex THI:
1. Iepermicmernie MOMOEMTENEHEL  JOCTECHEHIGL'PESYIIBTATOE  IIPH
YCTPAHEHHI ITOT B
2. YrazamMpeTOTO, UTO BYZET ZOCTHIHYTO
3

4,

CpoxH peanH3alHH Mepo P HATHH MpoeXTa:

l. Crapropoerra: . 20 T

2. AWANEE TeRyIUeH ceTyammps . - 20

&  patpaborea TeEymeREapTREIOpOmeccal . - A0 )

® IIOMCE M BFRIAENeHEE mpobmera . - . 20 1)

*  paspaborka memesoREKapTRIIpOmEccal . - . A0 )

*  paspaboTEa «gopoEHOH KapTRD: peaNlsSaEIpoekTal . - 40 1)
3. Peanmmaina MepolpHATHA G OpORHOH KapTeel . - 30 1)

4. ZapepnreHmenpoerTal . 2 r)




[MpnnoxeHwne 3

[NpuMepHasa popMa npeseHTaLMM oas OTKPbITUSA BepexxnMBoro npoekTa

HaumeHoBaHWe DﬁEJEBDEaTEﬁbHDH opraHU3auuM

NPE3EHTALUA BEPEXXAUBOIO MPOEKTA
«ONMTUMU3ALUA MPOLIECCA »

AONKHOCTE
damunma Hma OTuecTBO

Mecro, 20__ roa



KAPTOYKATIPOEKTA

«HasBaHue npoekKra»
NnogroToBNEHO YTBEPHAEHO
d.1.0. $.1.0.
€«__» 20__r €___» 20 r
Blme pEHHbIE: |06ocHoBame:

Baxazuur: OO, AonsHoCTE

(8 PTHRYEMBIA NpoLuesce)

(A PTHRYEMBIA NPOLUECE)

| Z

: (ywazaTe KAKOHA npouecc/aefcTene/pabota zasepwaen

1. NepeyxcreHne MeponpUATHA, ASHCTEHA, NPOWECCOB 3ATRYAHRMLLAX,
MELLA KL HX BBINOAHEHHIO OCHOBHEMD NPoUScea

2 Mepeyncrenue Toro, Ha yto ByAeT HANPABAEH NPOWLSCE YAYYLLEHHA

3.

4

5

[T |Cpory peasHIaLMH MEDONPHTTHA NPOSKTA:
HawmeHosaHne TerywHHa Uenesoh 1. Craprnpoewxta;___._ 20 r
WER M, B, HEM, MOHAZETENE AOHAZEATENS 2. AHasmaTerywedcuTyawaM(___._ - . 20 r)
COHpallEHME BPEMEHM 76 uac 20 yac, *  pazpaboTkaTeKywed kapTeinpouecca _.__-__.__.20__r)
POTERAHMA NPOLECEa *  NOMCKHWEBBIABABHHe NpoGsem (. - . 20 r.)
! *  paipaboTEa UBABBOR KApTHINpOUsccal___ . - . 20 r)
Hac. *  pazpaboTka {A0poMHON KapTEI- peasusaumM npoekTal___._ -
Corpawerme ofbemon 4 OT4ETA 1 oT4eT __20__r)
Dpyrve wenn 3. Peanm3aumd MEPONPHATHA 4O0POHHON KapTel-(___.__ - . .20 r)
IdpdexTnr 4, 3apepwenwenpoekral___._ 20 r)
1. MepeddcisHre NOASKHTEALHEIX 40 CTHHEH A/ Pesy bTaTOB
NPH YCTRAHEH WA NOTERD
2, YeazauweToro, 4To GyAeT ACCTHIHYTO
3.

[ =




BBEAEHUE B NPEAMETHYIO OBAACTD
(ONMUCAHUE CUTYALUUN (KAK ECTb»)

KapTa TeKyLlero coCTOAHUA npouecca

NwHenHbIW cnocob kapTpoBaHuA
(Beibop cnocoba KapTHMpPOBaHMA OCYLECTBAAETCA CAMOCTOATENLHO)

CRDAHMETE Al

BNMN (epema npoTekanmna npouecca) — 67 muH. - 1090 muH.




BBEAEHUE B NPEAMETHYHO OBAACTDb
(ONMUCAHUE CUTYALUUUN <KAK ECTb»)

KapTa TeKyLLero CocTOAHUA npouecca

HenwHelHbIi cnocob KapTMpoBaHKWA
(Beibop cnocoba KapTHpOBaHWA OCYLLECTBAAETCA CAMOCTOATENBHO)




BBEAEHUEB NPEAMETHYIO OBAACTD
(ONUCAHUE CUTYAUUN «KAK ECTb»)

Mupamuga npobnem

PepepanscHbIf MpoBnemsl, pelleHUe KOTOPbIX
yposeHs Tpebyetca Ha depepancHOM YpOBHE

el
L P wa

: MNpobnembl, pelweHe KOTOPbIX :
_ TpebyeTcA Ha perMoHanbHOM YpPOEBHE

PernoHansHelid yposeHs

Mpobnemel, pelieHUe KOTOPbIX
TpebyeTcA Ha NOKanbHOM YpOBHE




BBEAEHUEB INNPEAMETHYH ObAACTD
(ONMUCAHHUE CUTYALUHNUHU «KAK ECTb»)

AHanu3 npobrem

Mpobnema Cnocob peweHnn IKOHOMMA
BpemMeHu




BBEAEHUE B TPEAMETHYIO OBAACTDb
(ONMUCAHUE CUTYALUU <KAK BYAET»)

KapTa ueneBoro cocToAHWA Npouecca

NuHeiHbIl cnocob KapTUpoBaHKMA
(ewibop cnocoba KapTMpOBaAHMA OCYLLECTBAAETCA CAMOCTOATENBLHO)

YcnoBHble 0bo3HayeHUA:

BMN (spema npoTexanMa npoyecca) — 67 mMuH. - 1090 muH.




BBEAEHUE B NPEAMETHYIO OBAACTb
(ONMUCAHUE CUTYALIUU <KAK BYAET»)

KapTa uenesoro COCTOAHWA Npolecca

HenuHelHbli cnocob KapTUpoBaHUWA
(Beibop cnocoba KapTHpPOBaHWA OCYLWLECTBNAETCA CAMOCTOATENBHO)




AOPOXHAA KAPTA

AopoxXHan KapTa no oNTHMH3aLUMH npoLuecca YTEBEPXAAKD
«Ha3zgaHues PyKOBOAMTEAB NPOSKTA
@.1.0.
“__ m 20 r.
Ne AOKyMeHT, $.H.0.,
ObocHoBaHHe P NMraHWpyemble |NOATBEPXAAOWMA| AOCAKHOCTb Cpoku
(npobaema) MEepOonNpHATHA BbiNOAHEHHE OTBETCTBEHHOro
paboTel HCMOAHHMTEAR
1.
2.
3.

-




ABTOpbI-COCTaBUTENMN:
ApTtémosa NpuHa BacunbesHa
["Hunmukasa TaTbsiHa AnekcaHapoBHa
BarmnHa Enena CepreesHa
KpuBeHko Bepa AnekcaHgpoBHa
HeMbiknHa TaTbsHa BukTopoBHa
[Nloropenosa Pagmuna PamunsoBHa
Cu3bix Enena HukonaesHa

MeToanyeckne pekoMeHgaLnm
Mo BHeAPEHWI0 bepexxnmBbIX TEXHONOT NI
B AeATeNbHOCTb 0bpa3oBaTebHbIX OpraHmn3aLmnm
Benropopckoun obnactu



